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1. Executive Summary

1.14. Vision
Our vision is to provide Property Management, Property Development, Facilities Management, Property
Asset Management and Outdoor Advertising in order to maximise the social, economic and financial benefit

to the CoJ as well as support the delivery objectives on a cost competitive basis.

1.2, Mission

JPC is an agent of the City of Johannesburg, responsible for maximising the social, economic and financial
value of the CoJ’s total property portfolio and enhancing the efficiency of its use. JPC provides Property
Asset Management, Property Management, Facilities Management, Property Development and Outdoor
Advertising, as well as interacts with the public in respect of the property portfolio. JPC supports the
achievement of the CoJ’s strategic priorities, including economic and social development and the service
delivery of the Cod.

1.3. Values
Company values are the ethical foundation of JPC and are therefore fundamental to the JPC's success.
Such values are not just important but crucial to the overall ascendancy of JPC. The values adopted by
JPC are:

*  Professionalism

«  Accountability

* Responsibility

* Customer Service, and

*  Trust

1.4. Core Mandate/ Purpose /Objectives

The company was established to support the Council’s economic and social objectives as outlined in the
Growth and Development Strategy (GDS), as well as Mayoral strategic priorities aimed at achieving the
City vision of “A Joburg that works is a South Africa that works”. JPC'’s primary goal in supporting the vision
and mission of the 2040 Growth and Development Strategy (GDS) is to recognise and emphases its role

as an economic and social property agency to achieve positive developmental outcomes.
JPC's strategy to deliver on the mandate as indicated in the Corporate Strategy has the following long term
strategic objectives;

«  Supporting economic development
»  Supporting community development and social initiatives

»  Utilising the property portfolio to address social imperatives and priorities
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*  Utilising the portfolio as a vehicle for transformation
» Ensuring efficient, economic and effective service delivery to clients, customers and stakeholders

» Ensuring a professionally managed and sustainable company

These strategic objectives are aligned with the strategies of the Economic Growth Cluster. The company
seeks to achieve economic and social transformation through property. JPC actively contributes to the
following Mayoral Priorities allocated to the Economic Growth Cluster.

 Priority 1. Promote economic development and attract investment towards achieving 5%
economic growth that reduces unemployment by 2021

*  Priority 2: Ensure pro-development that addresses inequality and poverty and provides meaningful
redress

* Priority 3: Create a culture of enhanced service delivery with pride

*  Priority 7: Enhance our financial sustainability

The entity has 518 employees based at head office and depots, who execute the strategy of the
organisation. JPC derive it mandate from a signed service delivery agreement with it sole shareholder CoJ

2. Strategic Analyses

21. Environmental analyses
The property environment within which JPC operates in, are affected by the macro-environment factors

such as political (and legal) forces, economic forces, socio-cultural forces and technological forces.

2.2, SWOT analyses
Below are the SWOT elements that would have an impact on the effective implementation
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Internal

Strengths

Weakness

Good and reliable top management;
Extensive experience in property
management, development, asset
management and facilities;

Solid understanding of legislation and
ability/commitment to work within it;
Island of excellence in property
management;

Committed leadership

A shareholder that supports social
transformation (being part of the JPC
mandate).

Access to capex and operating budgets
Alignment and access to CoJ which is a
regulator and policymaker

JPC has received “clean” audit opinion for
the past four successive financial years
indicating good governance.

Centralisation of Legal, security,
Marketing and Communication budget.
Insufficient funding to fully deliver on the
mandate which includes human capital;
Lack of IT innovative solutions and
leadership to support business

Loss / lack of specialised skills.

Inability to genereate sufficient revenue

to cover all our expenses.

External

Opportunities

Threats

Maximization of revenue through the
outdoor advertising portfolio and creation
of a property fund;

ColJ office space optimisation;

Increasing emerging black companies
within the property space

To create a JPC which is an employer of
choice

Creation more jobs opportunities for the
unskilled labour market

Build on market trends and densification
JPC to extend the mandate from being an
agency to being a fully fledged property
company

An inter-operatability of IT systems to
integrate all stand-alone business
applications driven by the current City’s
SAP Project.

Slow implementation of land strategy
outcomes;

Debtors not paying within agreed
timelines affecting our cashflow and
projects we can execute

Vandalism to property portfolio;

Land invasions & illegal occupation of
land parcels;

Misalignment of City properties to deliver
on its mandate.

Cumbersome CoJ’s land approval
processes for land transactions.

Mature property market which is risk-
prone

Lack of diversification in property
investment

Impact of the economy on property
development
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Internal Strengths Weakness

¢ Good and reliable top management; o Centralisation of Legal, security,

e Extensive experience in property Marketing and Communication budget.
management, development, asset » Insufficient funding to fully deliver on the
management and facilities; mandate which includes human capital;

¢ Solid understanding of legislation and s |lack of IT innovative solutions and
ability/commitment to work within it; leadership to support business

¢ Island of excellence in property e Loss /lack of specialised skills.
management; o Inability to genereate sufficient revenue

¢ Committed leadership to cover all our expenses.

¢ A shareholder that supports social
transformation (being part of the JPC
mandate).

e Access to capex and operating budgets

¢ Alignment and access to CoJ which is a
regulator and policymaker

e JPC has received “clean” audit opinion for
the past four successive financial years
indicating good governance.

s Private property developers
abuse/constrain JPC's expansion into
property development value chain

23. PESTLE

Political Factors

Economic Factors

There is limited participation of black people,
particularly women, in ownership and control of
property companies

The commercially driven activities surrounding property,
including development, management and sales, rest
largely in white-owned companies.

Enterprises in the sector have inadequately addressed
employment equity with the result that the sector
continues to be under-represented in terms of race and
gender, under-represented in ownership, control,
management and in possession of professional skills

required in the sector.

Long approval processes increase
holding costs of property such as
security, cleaning and maintenance,
which also increase the risk of illegal
occupation and vandalism;

Economic growth and investor
confidence affects the property market;
Delays in economic development and
job creation;

There is a lack of investment and
property development in under-

resourced areas, perpetuating service
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Political Factors Economic Factors
inequalities, exacerbating the limited
tradability of these properties and
consequently the wealth and capital
creation potential of properties
Socio-Cultural Factors Technological Factors
e The current spatial development of Johannesburg ¢ Innovative construction methods should
benefits a small portion of the community. be investigated to ensure cost
e Land is not timeously availed to individuals, reduction.

entrepreneurs and indeed organized business to drive

transformation
Legal Factors Environmental Factors
o Temporary Emergency Accommodation (TEA) to be | ¢ Environmental regulations and
provided for inner city rejuvenation project which affect protection - National Environmental
the apetite from investment. Management Act, 1998;

24, Strategic Response

JPC has programmes developed within its core departments to utilize the property portfolio in support of
this initiative. In order to redress the previous disparities of land ownership. The Joburg Property Company
(JPC) plays a critical socio-economic and transformative role for the City of Johannesburg (COJ) through
making land and property available for socio- economic purposes and by unlocking value, realizing socio-
economic potential in property assets as well as transforming the property landscape.

JPC undertook the development of a comprehensive Land Strategy, which together with its managing
principles, will assist in achieving the City’s economic, social and transformation imperatives. Enhance
service delivery through unlocking the provision of housing, health, social and community development
services to the citizens of the City of Johannesburg Metropolitan Municipality. Its implementation will
ensure the comprehensive management of the City’s Property Portfolio where there is faster decision
making guided by a sound strategic framework and well considered property developments that supports
the City's strategy that will unlock transformation both spatially and economically.

The Land Strategy, Transformation and Land Acquisition Policy are guiding principles to ensure that the
framework and methodology that is deployed results in a successful and implementable strategy that will
meet both the needs of the citizens as well as City’s objectives.
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3. Communication and Stakeholder Management

3.1. Stakeholder Matrix
In developing a Stakeholder Relations Management and Corporate Social Investment strategy JPC aimed
to achieve the following key objectives:
*  Promote JPC as a professional, transformative and customer ceniric organisation;
*  Position JPC as an employer of choice;
* Foster a corporate social investment and sustainability culture; and
+  Build and maintain sustainable relations with JPC stakeholders and the property industry at large.
The department to indicate how they intend to engage with the stakeholders to ensure public
consultation/participation and who are the key stakeholders for the department/entity?

Key Stakeholders for JPC includes the followings;

Ability to Understanding Commitment Required
Stakeholder . Class
Disrupt  "Gyrrent Required | Current | Required | SuPport
COJ- '
Key Players
MAYCOM
Executive '
Management Key Players
Team (EMT)
Councillors i . | ' Keep
Satisfied
Municipal | Keep
Entities Satisfied
Public / '
Keep
Local Informed
community
Tenants i ' [ wa
- n o
Employees
- - o
Organised Keep
Labour ' Satisfied
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Stakeholder

Property
Industry

Board of

Directors

Government-
Deeds Office

Property
Professionals

Planning
Professionals

Institute of
Planning
Architects
Legal
Professional

bodies

Ability to Understanding

Commitment Required

Class

Disrupt

Current Required

Current

Support

Required

Key Players

Key Players

Keep
satisfied

Key Players

Key Players

Key Players

Key Players

Medium

3.2 Communication Plan
| Stakeholder | Expectations [ Method of engagement
coJ B __—JI_:’C'S m;\date by:t_he City is to manage 1JPC continu:)Jst engage_s with COJ through
the property portfolio in an efficient and various meetings, including Regional Meetings,
professional manner and to maximise Joburg 10 Plus sessions.
value creation.
COJ- Approval of all land transactions by Through scheduled meetings.
MAYCOM MAYCOM, thus it is critical that JPC

provides professional and reliable
information to enable sound decision
making by the COJ.
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Stakeholder Expectations Method of engagement

Executive All JPC transactions should get the Through scheduled meetings.

Management EMT's support before referral to

Team (EMT) MAYCOM for approval, JPC is to provide
professional and reliable advice to enable
sound decision-making.

Councillors Councillors are the  Community | Councillors engaged through Visible Service
representatives and their support is | Delivery Forums and through other meetings.
necessary to curb any community
dissatisfaction in the management of the
Council Properties. They expect an
efficient delivery of service and reliable
information.

Municipal Municipal Entities require property to Engagement through Cluster Meetings

Entities operate and an effective facilities
management service from JPC.

Public at | There is a need to inform the public at Through open days to walk-in clients and

large/local large of JPC’s processes and the process | telephonic enquiries.

community of alienating the properties should be
transparent, prompt and efficient.

Tenants Tenants require an efficient and prompt Through engagement with Property Managers
finalisation of the property process.

Employees Employees are key to the success of the | Through roadshows, internal communication and
company thus the need for information, Intranet
engagement and education.

Organised The Unions can disrupt production if not | Through organised labour forums

labour satisfied with management’s dealings with
the employees, communication and
engagement is vital.

Board of The Board of Directors provide | JPC engages with its Board Members as per

Directors governance oversight and direction to | scheduled meetings
Management and as such expect
accurate and professional information to
enable sound decision-making.

Government Lease and Sale transactions need the | JPC liaises with the Deeds Office through various

Deeds Office to endorse them and any

channels, including telephonic discussions.
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Stakeholder Expectations Method of engagement

Deeds Office delays in approving the Deeds can

negatively affect JPC’s business. It is
therefore necessary to develop relations
with these stakeholders.

4.1.

4.1.2.

4.1.3.

Implementation and Performance Overview

Past performance

Highpoints on previous year performance

JPC achieved 93% of the KPIs included in the scorecard for the 2017/18 cycle, which was a huge
increased compared to 75% achieved in 2016/17

100% of allocated Capex was spent for the past seven years

Achieved clean audit for the fourth consecutive time

International Property Awards for property development in the public sector

Twenty three title deeds to qualifying beneficiaries in Diepkloof

Five hundred and ninety nine properties to the value of R42 million were fransferred out of which
ninety eight percent were for allocated to housing beneficiaries.

R1.4 billion investment were attracted during the period

R1.1 billion was spent on projects within the City, which was the realisation of investments which
were attracted in the previous cycle, which directly contributed to incleased job opportunities and
support for SMMEs

Intentions of improving performance

SMMES supported evidence will be collected in the monthly meeting of Supply Chain Management,
Legal and the General Manager for Property Portfolio. The SMMEs will further be classified into a
number of categories as per the JPC Transformation scorecard. Evidence will be audited quarterly.
Job opportunities created will be monitored per project with the suppliers. The evidence required
to verify a job created will be included in all our contracts / Service Level Agreement with the
suppliers. The final invoice on a contract will not be paid if the information has not been provided.
Implementation of turnaround plan to resolve the insolvency impasse.

Challenges encountered affecting performance

The subsidy that JPC receives from the City is not sufficient to cover expenses. The subsidy covers
the rental costs for Corporate Buildings and part of employee costs only.

Co-operations between departments and JPC need to be improved in order to deliver on the inner
city rejuvenation project which was the only KPI that was not achieved.

Page 14 of 53



CITY OF JOBURG PROPERTY COMPANY (SOC) LTD . |" 1
W (] ‘L_I '
JOBURG

BUSINESS PLAN 2019-2020

4.1.4.

4.2.

R
PROPERTY COMPANY

The new Outdoor Advertising By-laws were approved by Council on 20 March 2018 but only
promulgated on 30 May 2018 by the City. The delay already impacted on JPC'’s ability to initiate
processes of implementing some of its business such as gateway advertising, high-value signs,
green advertising, user fees and other new initiatives. Of significance is the revenue loss estimated
at around R40 million that would have been collected by JPC on behalf of the City by June 2018
as a general monetary contribution (“user fee”) for advertising signs on private property for the
benefits of using the exposure of public roads that vest in the City. The delay will remain for some
time, as the implementation of the new By-laws was suspended pending finalisation of legal action
by various role-players challenging various aspects of it.

Inner City projects started slow, with only three projects out of the thirteen released on tender could
be recommedated for award. Major contributing factor were a number of compliance requirements
that prospective developers didn’t include as part of their tender submission. This issues has been
resolved by delaying with all compliance issues during the compulsory briefing sessions.

JPC has experienced serious cashflow issues during the 2017/18 financial year. Throughout the
financial year our related party debtors have been around half a billion rand, which affected the
number of projects that we were able to execute as we didn’t want to be perceived as traiding
recklessly. We are required by law to pay creditors within 30 days and our debtors pay us within
296 days which resulted in us utilising overdrafts to settle creditors timely. Only 50% of planned
repairs and maintenance could be done due to non payment by departments, which adversely

affected our revenue target.

Mitigating factors to be considered

Monthly EXCO meeting to include performance against score card

Reviewing the organisational structure to reduce the vacancy rate as a results of unfunded
positions

Reduction of dependency on service providers to execute repairs and maintenance by utilising
internal staff where possible.

Turnaround plan to be monitored monthly by EXCO and quarterly by the board.

Key Performance Areas

In order to deliver on both the JPC objectives and Mayoral Priorities, JPC has identified the following
performance areas which will be executed during this IDP period.

4.21.

Maximise revenue generation to improve the financial position of the entity

JPC will be focusing on the initiatives mentiod below to impove the financial position of the entity;
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o Improve collection rate for debtors. JPC earns 10% on all debtors collections on properties
leased by JPC on behalf of the City. It is in JPC’s interest that money is collected as the
commission is on receipt and not when the debtor is raised. The more money we collect,
the better the commission earnings. Initiates like debit order and blacklisting on non
payers will need to be enforced.

o The City has around twenty nine thousand properties at it disposal. The land strategic has
highlighted a need for selling a number of non strategic assets. The money realised from
the sales will be used to buy strategic assets in order to support the IDP and GDS 2040
objectives. The realise of those properties will increase commission for JPC and also rates
and taxes for the City.

o We will separate the calculation of rentals and rates and taxes for long term
developmental leases. Rates and taxes to be calculated once the development is
complete using the formular used by the City for calculating rates and taxes and to be
revalued after every 5 years like all other properties.

o Reduce reliance on external service providers by utilising our own staff to execute the
repairs and maintainance and charge other departments. Storerooms in the depots to be
stocked by supplies that are regularly used, which will be procured in bulk to ensure we

benefits from economies of scale.

Inner City Rejuvenation

Inner-city rejuvenation is a key focus area of the current administration’s agenda for Johannesburg,
moreover, addressing this issue is in line with the Executive Mayor’s commitment to building an
inclusive society with an enhanced quality of life.

Parts of the Inner City have become dilapidated and unsafe, projecting an undesirable image of
the City of Johannesburg, thus as a solution, the Plan has been established, taking into account
all sectors of the Housing Market, as well as the needs of all income groups.

Furthermore, it places emphasis on working with the private and social Housing Sectors to
redevelop and revive the Inner City. To-date the Plan has been implemented in various Phases,
whereby a sizable number of properties are dealt with at a time.

Acquisitiion of properties on behalf of the City to support the service delivery initiatives

The council mandated JPC to be the agent that maintains the asset register of the City and playing
an active role in the acquisition and disposal of council assets. The City budgets for billions of rands

on acquisition of properties for housing or planning department etc but JPC is only involved is a
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traction of those transactions and a lot of money leaving the City to external companies providing
services that JPC provides.

JPC to be involved in all acquisition of properties and play a vital role in the process including
proactively angaging the departments requiring assets. The commission on acquisition will
positively affect the financial position of JPC and cement JPC'’s contribution in the City.

Property Development

The development of COJ owned land has the potential to transform vacant or unused land into
high yielding public property assets and thus create economic opportunities for the COJ in the

following areas:

o Creating long-term recurring income streams for the COJ from its fixed asset portfolio
through the facilitation of property development opportunities realised on the basis of long term
lease agreements;

o Delivering on the City’s strategic objectives, such as creating opportunities for affordable
housing developments, inclusionary housing opportunities, high density developments along
public transit corridors, sustainable developments (green buildings), job creation and
investment attraction;

o Transformation of the property industry through the empowerment of emerging developers.

In terms of the Development Facilitation process, JPC takes the responsibility for fully packaging
and preparing land for development, making it “ shovel ready” for development. Thereafter JPC
procures a developer for the property based on long term development lease agreement. In terms
of the lease agreements, the developer is fully responsible for the development of the land. The
full improved assets reverts to Cod at no cost at the end of the lease period.

Implement Integrated Talent Management Strategies to meet Current and Future Business

Demands

JPC requires competent skilled and competent talent with organizational fit attributes and capacity
to perform specialised functions and drive the implementation of the business strategic initiatives.
The Talent Management process includes talent attraction, developing, redeploying, assessing
and retaining. Through the Integrated Talent Management strategies and initiatives, JPC will
accelerate its service delivery and its competitiveness within the property industry and create
clients valued added engagements to meet stakeholder requirements and demands.
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Talent Management Strategies:

o Talent Planning

o Talent acquisition

o Performance Management

o People and Leadership Development

o Succession Planning and Retention

Outdoor Advertising Strategy

The JPC's outdoor advertising strategy, is the first of its kind and incorporates a spatial framework
or masterplan that aim to guide the placement of outdoor advertising signs on the CoJ landscape.
The masterplan is a vision for CoJ that aims attain the ideal of a “Less is More”. Supply and demand
are two very important aspects of outdoor advertising. Scarcity drives value and is what makes it
worthwhile and hence the masterplan has been modelled around this principle.

The masterplan resembles other planning frameworks such as SDF’s of the City in that it reflects
the ideal extent of outdoor advertising across all land and provide the City with an opportunity to
be pro-actively involved in outdoor advertising to realize its vision by providing strategic leadership
for inclusive growth of the sector. The masterplan consists of various signage zones which

indicates the number and size of relative to each area or precinct concerned.

It aims to create areas where high value advertising and innovation will be encouraged to increase
revenue, attract investment and augment tourism potential of certain precinct. This will ensure that

JPC continuously create sustained revenue sources for the City both in the medium to long term.
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6.2. Management Team

Helen Botes

G Executive Director: Chief Executive Officer

Helen Botes brings expertise and experience in treasury and banking, money market trading, trading of
financial instruments, foreign exchange, raising of the first City bonds and retail bonds for CoJ,
economic development, property development and management.

Diploma in Treasury Management and
Executive Leadership Development Programme
MBA (Milpark Business School)

Imraan Bhamjee
Executive Director: Chief Financial Officer

Financial management, auditing, risk, process and control mapping, management consulting. product
management, relationship management.

BCompt Honours, Accreditation as Registered Government Auditor (RGA)
Advanced certificates in Auditing, Leadership Management, and CTA

Sthembiso Mntungwa
Executive Manager: Property Management

New business opportunities, innovative finance structuring skills, knowledge of property portfolios of
various municipalities, and stakeholder liaison.

Bachelor of Commerce, Postgraduate Diploma in Business Management, Property Development
Programme (PDP)

Fanis Sardianos
Executive Manager: Client Business Operations

Member of the task team that established JPC, implemented JPC's client service and applications
system. Strategic and operational property management planning and support, monitoring and
reporting of performance management, coordination and monitoring of strategic projects and
implementation of operational plans, development, monitoring and reporting on budget.

IAC (Institute of Administration and Commerce — Local Government), IMFO (Institute of Municipal
Finance Officers), BMA (Board for Municipal Accountants)
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Musah Makhunga
Head of Department: Strategic Support

Business plan development, implementing corporate strategy, strategic and operational risk assessment,
reporting and disclosure, management of transformation initiatives, company-wide monitoring and

evaluation.

BCom (Hons), SA Government Procurement and Law

Tshepo Mokataka
Senior Manager: Legal

Admitted Attorney of the High Court of South Africa, providing strategic legal advice, operational
transitional compliance, vetting strategic agreements and legal documentation, managing legal advisors,
managing legal risks, managing the legal budget, legal departments, budgets, the deputy information
officer, conducting internal investigations of alleged fraud and corruption.

BA (Law) LLB, Postgraduate Certificate in Provincial and Local Government Law; Postgraduate
Diploma in Labour Law

Mala Padayachee
Head of Department: Information Technology

IT strategy development, development of IT Policies and governance, aligning IT services with the needs
of business, mitigating and maintaining IT risk and security, system development, system design,
hardware/software and testing. Manage, maintain, monitor and monitor IT systems.

Public Administration and Management (Diploma), Business Information Systems (Honours), National
certificates in Project Management, Business Engineering (Certificate), System Development and
Customer Complaints (Certificate), Leadership Skills Development Knowledge Management (Certificate),
Auditing and Service Level Agreements (Certificate)

Craig Matthews
Company Secretary

Admitted to practice as an attorney. Practised for a number of years. More than 15 years' experience as
board/ company secretary in public sector fields such as merchant shipping regulation, agriculture and
diamond mining, and exploration. Worked as a corporate governance consultant in the private sector.

BA (Law) LLB, MAP
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JPC has a total staff compliment of 518 employees and the employment equity demographics indicates that JPC

has as a majority male employees within Junior Management, skilled Technical and Semi-skilled occupational

levels. Male employees represent 61% of total staff compliment.

The employment equity gaps for JPC relates to gender representation within all occupational levels and under

representation with respect to demographics within the non-designated group. The gaps are as a result of the

nature of work within JPC deemed to be work performed traditionally by male employees.

Occupational Levels

FEMALE

Foreign
Nationals

GRAND TOTAL

Top Management

Senior Management 1 0 0 0 1 0 0 0
Professionally qualified

and mid-management 17 1 5 S 20 3 0 0
Jun. Management,

Superintendents and 106 6 6 9 85 15 1 1
Skilled Technical

Semi-skilled /

Administration ot INUA (L L L B ° |0
Unskilled and defined

decision making 39 @ 0 1 oil 14 0 0
Total Permanent Staff 248 | 18 | 13 | 17 | 161 34 1 1
Temporary Employees
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JPC is committed and views employment equity as a strategic objective and focus for next year, which marks
the 4t year of the five-year EE plan. Moving forward the business agenda will focus on closing the targeted
gaps as outlined in the plan and implement Diversity programmes.
This year's achievements highlights against the EE Implementation Plan are as follows:
¢ The Terms of Reference on the Constitution of the Employment Equity forum were finalized and
approved, in consultation with EE representatives.
*  The on line registration to submit the annual EE report has successfully been achieved.
* This year the Department of Labour audited JPC’s compliance in respect of Employment Equity Act.
JPC responded well in terms of the audit requests and still awaiting the outcome.
The organization experienced challenges with regard to recruiting and filing of vacancies as a result of budget
constraints and the challenge has had adverse impact on the core departments such as facilities management,
assets management, and finance and property development. To address the matter a motivation for additional
funding for 126 critical vacancies was been submitted to the City. To date, the City has not provided feedback on
the submission for additional funding. As part of the 2019/2020 budget submissions as result prioritisation of
vacancies taking into account the challenges facing JPC and City with regard to financial constraints and the ratio
between the salaries budget and the revenue generated the critical vacancies were reduced from 126 to 37

positions

Inability to fill the identified critical vacant positions has led to scenarios in which employees are rotated within
departments to perform other duties. The inability to fill vacancies has resulted in increased level of absenteeism
in departments where employees are expected to perform more than one function i.e. work burn out and stress.

The other measure employed to address challenge is to opt for outsourcing where possible.

6.4. Skills development and training

The learning and development provides occupationally directed learning activities to enable and enhance
knowledge, practical skills and workplace experience and behaviour for optimal organizational performance and
sustainability. Learning and development interventions is informed by four training clusters aligned to the
organizational competencies which includes organizational (legislative compliance) functional, generic,

managerial competencies.

In order to achieve the organizational strategic objectives and improve employees’ skills, employees and
managers jointly completed the Individual Learning Plans (ILPs) identifying competencies to be addressed and
types of interventions required to improve job performance. The identified interventions will form part of the
workplace skills plan.

7. Risk management

Effective risk management is integral to the company’s objective of consistently adding value to the business.
Management is continuously developing and enhancing its risk and control procedures to improve the

mechanisms for identifying and monitoring risks. The JPC policy and framework on risk is in full alignment with

Page 39 of 53



. _
CITY OF JOBURG PROPERTY COMPANY (SOC) LTD l l
] l -
BUSINESS PLAN 2019-2020 j0

PROPERTY COMPANY

the CoJ Group policies. The Audit and Risk Committee ensures that there is an effective risk management process
in place and that the internal controls are effective and adequately reported on. The committee oversees the
effectiveness of risk management through quarterly risk management reports that are prepared and presented by
management to the committee.

JPC’s risk management unit, which is responsible for the executing their risk management activities and for
integrating risk management into their operational routines, is strategically placed within the office of the CEO.
The unit is supported by risk champions who are responsible for co-ordinating and providing feedback on risk
management activities within the different business unit of JPC. The Group Risk and Advisory Services (GRAS)
plays an important support function to the JPC’s risk management unit and ensuring implementation of group
policies.

Risk

managemen

Enterprise risk management focuses on identifying those risks that are most significant to its ability to achieve
and realise its core business strategy and objectives supporting value creation. JPC performs annual strategic
risk assessments linked to the organisation's strategic objective and annual planned target in the form of the
business scorecard. JPC's business scorecard emanates from the GDS 2040, which is linked to the 2016 —
2021 IDP, that is monitored via the annual SDBIP, which is our annual planned target. Management, with the
assistance of GRAS, reviews the organisation's risk for the year. A strategic risk workshop is held with the board
to solicit their inputs prior to finalising the strategic risks. The board approves the strategic risks and action plans
to reduce the residual risk to acceptable levels are monitored quarterly. The design, implementation and
operational effectiveness of the risk management process are assessed by the internal auditors before using
the strategic risks in their risk-based internal audit plans.

The table below illustrates the top 10 strategic risks, the strategic objectives that impact each risk and the
mitigation plans that are put in place to mitigate these risks. The likelihood and impact have been taken into
account in the inherent risk reflected on the table below. The current control used to manage the risk were

assessed prior to concluding on the residual risks. Future actions further to mitigate the risk are also highlighted
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in the table below. The Risk Management Unit has been tracking and reporting on the status of the risk rating

and the implementation of the mitigation plan on a quarterly basis.

The board is in the process of reviewing the organisational risks.
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MOE Actions to improve

Objectives Risk Description management of the Action Owner Time scale

Progress to date
risk

aligned to the City
Wide Compliance |

Management
Framework.

2 Manual monitoring of
legislation
amendments

3 Disciplinary
processes for
employees contributing
to over-spending,
irregular, fruitless and

wasteful

Ensuring Organisational = 1. Intensify skills HOD: Human Timeline to be n/a
efficient, infrastructure not uwu, development initiatives. | ¢4t confirmed in approved
economic and aligned to the W -Training plans to be Register
effective service | strategic objectives _Bu_mamama and

. complimented by
delivery to individual learming
clients, 20 8 plans. __
customers and 2. Implement
stakeholders succession planning

policy.

3. Fill critical vacancies
in line with budget.
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MOE Actions to improve

Objectives Risk Description management of the Action Owner Time scale
risk

Progress to date

4. Implementation of a
change management
framework.

5. Employees not
complying with JPC
code of conduct and
other policies to
undergo a disciplinary
cases.

6. Disciplinary cases
tobe completed
within90working days

7. Outcome of the
disciplinary cases to be
reviewed and gaps
identified dealt with
immedaitely to ensure
that future cases are
improved.

8. All employees to be
informed about the
outcome of all
disciplinary cases to
increase awareness
and tolerate level for
non compliance with
the aim of detering
other employees.

9. Recognise
employees who are
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MOE
Objectives

Risk Description

9 Ensuring a Fraud and
professionally corruption
managed and
sustainable
company

(!B Supporting Inadequate Contract
economic Management
development

Very High

Inherent

Actions to improve
management of the
risk

high performers to
encourage them.

10 Promote high
performing individuals

#
l- -l

JOBURG
PROPERTY COMPANY

Action Owner

Time scale

Progress to date

1 Implementation of HOD: Human Timeline to be n/a
ER based on Capital confirmed in approved
20 16 consequence Register
management
measures
1 Request budget for EM: Portfolio Timeline to be n/a
site development costs | Management confirmed in approved
2 Request Council Register
approval in terms of
exemption provisions
of the current 2009 By-
laws (Section 8.(1) (J))
16 8 for JPC to implement

certain aspects of the
Masterplan such as
high value advertising
precinct sites and
street furniture,
pending finalisation of
the current legal
challenges facing the
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MOE

Objectives Risk Description

]
=)
2
0
]
14

+
l- ] -I

JOBURG
PROPERTY COMPANY

Actions to improve
management of the Action Owner
risk

new Outdoor
Advertising By-laws.

3 Council's approval of
restructuring current
contracts to introduce
better terms, revise the
revenue model to
contribute towards the
financial sustainability
of CoJ and remove
none compliant signs
on City's land to reduce
clutter and create
value.

) Progress to date
Time scale
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