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1. Executive Summary

1.1. Introduction

The City of Johannesburg Property Company SOC Ltd (JPC) business plan has taken an inter-
cluster approach and aligned its projects and programmes in line with the Department of Economic
Development (DED) business plan, including identifying areas of cooperation between the DED and
its other ME's in order to deliver on its mandate. It has also taken into account the ten (10) Point Plan
and nine (9) priority implementation plans into consideration. The following background, therefore,
outlines the consensus reached during several inter- cluster strategic sessions to focus on SMME
and entrepreneurial development as a driver of economic growth and development.

1.2, Background

The City of Joburg Property Company SOC Ltd (JPC) was established in 2000 and is wholly owned by
the City of Johannesburg (CoJ). It was converted into a State-Owned Company after the implementation
of the Companies Act of South Africa, 2008 (Act No. 71 of 2008). Consequently, JPC complies with the
legislative framework and reporting requirements applicable to any company in South Africa. This
includes, but is not limited to, the Companies Act. As a municipal entity, the company is also subject to
the Municipal Finance Management Act, 2003 {Act No. 56 of 2003) (MFMA).

1.3. Vision

Our vision is to provide Property Management, Property Development, Facilities Management, Property
Asset Management and Outdoor Advertising in order to maximise the social, economic and financial
benefit to the CoJ as well as support the delivery objectives on a cost competitive basis.

1.4. Mission

JPC is an agent of the City of Johannesburg, responsible for maximising the social, economic and
financial value of the CoJ’s total property portfolio and enhancing the efficiency of its use. JPC provides
Property Asset Management, Property Management, Facilites Management, Property Development
and Outdoor Advertising, as well as interacts with the public in respect of the property portfolio. JPC
supports the achievement of the CoJ's strategic priorities, including economic and social development
and the service delivery of the ColJ.

1.5. Values
Company values are the ethical foundation of JPC and are therefore fundamental to the JPC's success.
Such values are not just important but crucial to the overall ascendancy of JPC. The values adopted by
JPC are:

= Professionalism

«  Accountability
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*  Responsibility
*  Customer Service, and

*  Trust

1.6. Core Mandate/ Purpose /Objectives

The company was established to support the Council's economic and social objectives as outlined in
the Growth and Development Strategy (GDS), as well as Mayoral strategic priorities aimed at
achieving the City vision of “A Joburg that works is a South Africa that works”. JPC's primary goal in
supporting the vision and mission of the 2040 Growth and Development Strategy (GDS) is to
recognise and emphases its role as an economic and social property agency to achieve positive
developmental outcomes.

JPC’s strategy to deliver on the mandate as indicated in the Corporate Strategy has the following long
term strategic objectives;

*  Supporting economic development

+  Supporting community development and social initiatives

*  Ulilising the property portfolio to address social imperatives and priorities

* Utilising the portfolio as a vehicle for transformation

* Ensuring efficient, economic and effective service delivery to clients, customers and
stakeholders

*  Ensuring a professionally managed and sustainable company

These strategic objectives are aligned with the strategies of the Economic Growth Cluster. The
company seeks to achieve economic and social transformation through property. JPC actively
contributes to the following Mayoral Priorities allocated to the Economic Growth Cluster.
* Priority 1: Promote economic development and attract investment towards achieving 5%
economic growth that reduces unemployment by 2021
*+ Priority 2: Ensure pro-development that addresses inequality and poverty and provides
meaningful redress
«  Priority 3: Create a culture of enhanced service delivery with pride
*  Priority 7: Enhance our financial sustainability

The entity has 535 employees based at head office and depots, who execute the strategy of the
organisation. JPC derive it mandate from a signed service delivery agreement with it sole
shareholder CoJ
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The property environment within which JPC operates in, are affected by the macro-environment factors

such as political (and legal) forces, economic forces, socio-cultural forces and technological forces.

2.2 SWOT analyses
Below are the SWOT elements that would have an impact on the effective implementation

Good and reliable top management;
Extensive experience in property
management, development, asset
management and facilities;

Solid understanding of legislation and
ability/commitment to work within it;
Island of excellence in property
management;

Committed leadership

A shareholder that supports social
transformation (being part of the JPC
mandate).

Access to capex and operating budgets
Alignment and access to CoJ which is a
regulator and policymaker

JPC has received “clean” audit opinion for
the past three successive financial years
indicating good governance.

)——ﬁ_@‘ Sranities

Maximization of reenue through the
outdoor advertising portfolio and creation
of a property fund;

CoJ office space optimisation;
Comprehensive database of properties
which can be used for strategy formulation;
Assist emerging black facility management
companies and property development.

To create a JPC which is an employer of
choice

Slow implementation of land strategy
outcomes;

There is a shortage of skills internally to
fully implement the strategy;

Break in JPC’s
international property trade platforms;

participation  in

Lack of involvement in property Industry
Committees / Platforms;

Insufficient funding to fully deliver on the
mandate which includes human capital;
Budget constraints

Loss of specialised skills.

Outsourcing of Internal Audit Function to
an understaffed COJ Group Internal
Audit Services.

=
Vandalism to property portfolio;

Land invasions & illegal occupation of
land parcels;

Lack of property ownership in high value
areas;

Cumbersome CoJ's land approval
processes for land transactions.

Mature property market which is risk-

prone
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o Creation of jobs for the unskilled labour
market

| o Integrated and centralised approach to
facilities management at market prices and
standards (to include non-specialised
services/assets) to MEs and other City
buildings

s Build on market trends and densification

Lack of diversification in property
investment

Impact of the economy on property
development

Private property developers
abusefconstrain JPC's expansion into
property development value chain

PESTLE

There is limited participation of black people,

particularly women, in ownership and control of
property companies

The commercially driven activities surrounding property,
including development, management and sales, rest
largely in white-owned companies.

Enterprises in the sector have inadequately addressed
employment equity with the result that the sector
continues to be under-represented in terms of race and
gender, under-represented in ownership, control,
management and in possession of professional skills

required in the sector.

The current spatial development of Johannesburg
benefits a small portion of the community.
Land Is not timeously availed to individuals,
enfrepreneurs and indeed organized business to drive
transformation

Legal Factors
The National Credit Act and the global economic
meltdown significantly impacting on the growth and
demand for residential, commercial and industrial
properties;
Formalities in respect of Leases Act, 1969.

bkl

Long approval processes increase
holding costs of property such as
security, cleaning and maintenance,
which also increase the risk of illegal
occupation and vandalism;

Economic growth and investor
confidence affects the property market;
Delays in economic development and
job creation;

There is a lack of investment and
property development in under-
resourced areas, perpetuating service
inequalities, exacerbating the limited
tradability of these properties and
consequently the wealth and capital

creation potential of properties
Innovative construction methods shouid

be investigated to ensure cost
reduction.

and

regulations

Environmental
protection - National Environmental

Management Act, 1998;
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2.4, Strategic Response

JPC has programmes developed within its core departments to utilize the property portfolio in support
of this initiative. In order to redress the previous disparities of land ownership. The Joburg Property
Company (JPC) plays a critical socio-economic and transformative role for the City of Johannesburg
(COJ) through making land and property available for socio- economic purposes and by unlocking
value, realizing socio-economic potential in property assets as well as transforming the property
landscape.

Land strategy

JPC undertook the development of a comprehensive Land Strategy, which together with its managing
principles, will assist in achieving the City's economic, social and transformation imperatives.
Enhance service delivery through unlocking the provision of housing, health, social and community
development services to the citizens of the City of Johannesburg Metropolitan Municipality. Its
implementation will ensure the comprehensive management of the City's Property Portfolio where
there is faster decision making guided by a sound strategic framework and well considered property
developments that supports the City's strategy that will unlock transformation both spatially and
economically.

The Land Strategy, guided by principles to ensure that the framework and methodology that is deployed
results in a successful and implementable strategy that will meet both the needs of the citizens as well
as City's objectives.

L, Communication and Stakeholder Management

21. Stakeholder engagement
In developing a Stakeholder Relations Management and Corporate Social Investment strategy JPC
aimed to achieve the following key objectives:
* Promote JPC as a professional, transformative and customer centric organisation;
* Position JPC as an employer of choice;
*+  Foster a corporate soclal investment and sustainability culture; and
* Build and maintain sustainable relations with JPC stakeholders and the property industry at
large. The department to indicate how they intend to engage with the stakeholders to ensure
public consultation/participation and who are the key stakeholders for the department/entity?

Key Stakeholders for JPC includes the followings;

Page |9



CITY OF JOBURG PROPERTY COMPANY (SOC) LTD
BUSINESS PLAN 2018-2019

JOBURG
PROPERTY COMPANY

Stakeholder

COJ-
MAYCOM

Executive
Management
Team (EMT)

Counciilors

Municipat

Entities
Public /

Local
community

Tenants

Employees

Organised
Labour

Property
Industry

Board of
Directors

Governmeni-
Deeds Office

Property
Professionals

Planning
Professionals
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Ability to Understanding Commitment Required
Stakeholder Class
Disrupt Current Required | Current | Required Support
Institute
Planning Key Players
Architects
Legal
Professional Key Players
bodies

3.2 Communication Plan

Stakeholder

Expectations

Method of engagement

cQJ

JPC's mandate by the City is to manage
the property portfolic in an efficient and
professional manner and to maximise
value creation.

JPC continuously engages with CQ.J through
various meetings, including Regional Mestings,
Joburg 10 Plus sessions.

COu-
MAYCOM

Approval of all land transactions by
MAYCOM, thus it is critical that JPC
provides professional and reliable
information to enable sound decision
making by the COJ.

Through scheduled mestings.

Executive
Management
Team (EMT)

All JPC fransactions should get the
EMT's support hefore referral to
MAYCOM for approval, JPC is to provide
professional and reliable advice to enable
sound decision-making.

Through scheduled meetings.

Councillors

Councillors are the Community
representatives and their support is
necessary to curb any community
dissatisfaction in the management of the
Council Properties. They expect an
efficient delivery of service and reliable
information.

Councillors engaged through Visible Service
Delivery Forums and through other meetings.

Municipal
Entities

Municipal Entities require property to
operate and an effective facilities
management service from JPC.

Engagement through Cluster Meetings
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Stakeholder Expectations Method of engagement
Public at | There is a need to inform the public at Through open days to walk-in clients and
large/local large of JPC’s processes and the process | telephonic enquiries.
community of alienating the properties should be
transparent, prompt and efficient.
Tenants Tenants require an efficient and prompt Through engagement with Property Managers
finalisation of the property process.
Employees Employees are key to the success of the | Through roadshows, internal communication and
company thus the need for information, Intranet
engagement and education.
Organised The Unions can disrupt production if not | Through organised labour forums
labour satisfied with management’s dealings with
the employees, - communication and
engagement is vital.
Board of The Board of Directors provide | JPC engages with its Board Members as per
Directors governance oversight and direction to | scheduled meetings
Management and as such expect
accurate and professional information to
enable sound decision-making.
Government Lease and Sale transactions need the | JPC liaises with the Deeds Office through various
Deeds Office to endorse them and any | channels, including telephonic discussions.
Deeds Office

delays in approving the Deeds can
negatively affect JPC’s business. It is
therefore necessary to develop relations
with these stakeholders.
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4, Implementation and Performance Overview

4.1. Past performance

4.1.1. Highpoints on previous year performance
+ JPC achieved 75% of the KPls included in the scorecard for the 2018/17 cycle
= 100% of allocated Capex was spent

4.1.2. Intentions of improving performance

» SMMEs supported evidence will be collected in the monthly meeting between Supply Chain
Units, Legal and General Manager for the Property Portfolio. The SMMEs will further be
classified into a number of categories as per the JPC Transformation scorecard. Evidence will
be audited quarterly by Group Internal Audit Services

+ Job opportunities created will be monitored per project with the suppliers. The evidence
required to verify a job created will be included in all our contracts / Service Level Agreement
with the suppliers. The final invoice on a contract will not be paid if the information has not been

provided

4.1.3. Challenges encountered affecting performance
+ JPC has a lot of vacancies that need to be filled to operate effectively
+ The subsidy that JPC receives from the City is not sufficient to cover expenses. The subsidy
covers the rental costs for Corporate Buildings and part of employee costs only.

4.1.4. Mitigating factors to be considered
« Monthly EXCO meeting to include performance against score card
+ Risk analysis per project to be performed
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4.2, Key Performance Functions

JPC has the following core functions, which deliver on the mandate given to the entity.

N Y Y T

magement:

|
|

| Facilities Management

I Outdoor Advertising ;

Property Asset Management

Aims to implement sound asset management practices including access to new assets in a sustainable
and affordable manner. These objectives are best articulated as follows;

* Land Strategy Development — To ensure that the City delivers portfolio specific researches,
strategic planning, policy and strategic development, review, valuations, property life-cycle
modelling and monitoring are done.

+ Operational and Financial Performance — To provide assurance that performance
measurement and client reporting is aligned to City’s targets, this unit focuses on monitoring
and evaluating the optimisation of portfolio composition, the maintenance of the property asset
register, income and expenditure growth.

* Business Development — This consist of analysis and land preparation by town planners and

urban designs to develop business cases.

Property Management

This function involves maximising the efficiency of the CoJ’s portfolio of properties, including leasing
the premises, collecting the rentals, overseeing building maintenance, paying service providers,
managing tenant relationship, running the accounts and providing reports.

Property Development
Aims to maximise the return on City owned land. In this regard, the objectives for public land
development is understood as a trifecta of retums as follows;
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+ Delivering on City Objectives — These are priorities as identified in the SDBIP

»  Transforming the property industry — By empowering emerging developers, contractor, training
and development of enterprises and

»  Creating high yielding property assets with a sustainable income sfream — A large proportion
of City's assets are vacant land with an inherent low asset value and associated low returns.

+ A base of long term recurring income thus created by facilitating the development of well-
located properties with high potential,

Facilities Management

This is a quintessential business function, affecting not only revenue and costs but also production,
work environment, health and safety. The focus of the approach is on assessing business trends;
focussing on cost reduction and increasing shareholder value, the integration of facility resource
information into corporate business data, emphasis on speed of delivery, new ways of working enabled
by mobile technology, new sustainability initiates and targets and concemns about security.

Outdoor Advertising

Tasked with managing and concluding outdoor advertising and cell masts leases. The department is
responsible for management of various forms of “out of home” advertising comprising of about 720
billbcards, 3 800 on-premises signs, 30 000 various forms of street furniture, street poles advertising
and 130 various cellular mast sites and antennae erected on COJ Land and or assets.

JPC maximises social and commercial opportunities within COJ’s portfolio to unlock value and support
the City's growth and development strategy.

A drive for economic and social transformation is at the core of JPC's strategy and all its operations.
Utilising council-owned land assets JPC leverages private sector investment in public infrastructure,
promoting innovative solutions to the development challenges of the City of Joburg.

All forms of outdoor advertising are regulated by the COJ Department of Development Planning, which
is responsible for the enforcement of the provisions of the COJ Outdoor By-Laws and any other law, or
policy, which includes the assessment of applications, enforcement and dealing with illegal signs
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CITY OF JOBURG PROPERTY COMPANY (SOC)LTD

II 'lll
JIOBURG

PROPERTY COMPANY

BUSINESS PLAN 2018-2019

4.5, Definition of KPI's

Priority

Indicator

Definition

Promote economic development
and attract investment towards
achieving 5% economic growth that
reduces unemployment by 2021

R1.4b investment attraction on CoJ
property

This KPI measures the amount of
investment leveraged by JPC on
COJ future
construction developments that

land  through

has been approved by EAC.

RG00m investment attraction on
CoJ property (construction value
on the ground

This KP! measures the amount of
investment attracted by JPC on
COJ land, through construction that
is currently on the ground

2000 Jobs opportunities created

This
number

the
of work opportunities

indicator measures

created through construction,

property management, asset

management and outdoor

advertising.

1200 SMMEs supported through
property transaction

This indicator measures the
number of SMMEs supported by
JPC through construction, property
management, asset management
and outdoor advertising.

100% payment of valid invoices
within 30 days of invoice receipt
date

The indicator measures how many
valid invoices are paid out within
the mandatory 30 days. This is
presented as a percentage of total
valid invoices lkodged with JPC

that
addresses inequality and poverty

Ensure  pro-development

and provides meaningful redress

250 asset management plans
formulated

This indicator is put to plan to
provide users with accommodation
for service delivery and to measure
that council owned land is used to
support current and future services
of the COJ

Ten properties acquired

This KPI measures the amount of
properties acquired from external
sellers

1900 leases of shops and stalls

This KPl measures the number of

concluded leases of shops and stalls
concluded between JPC, shop
owners and stall accupants.

300 public conveniences | This KPl measures the number of

completed public conveniences conciuded by

JPC, within the COJ

Page |35




CITY OF JOBURG PROPERTY COMPANY (SOC) LTD

BUSINESS PLAN 2018-2019

IOBURG

Priority

{ndicator

Definition

One hundred properties on lease
for agricultural purposes, NGO,
churches, créchas

This KPI measures the number of
properties leased out by JPC for
NGO,
créche purposes in the COJ

agricultural, church and

Number of Inner City property
redevelopment projects approved
in Council for release to the private
sector

This KPI measures the number of
properties that qualify for release
to the private sector for
redevelopment subject to Council

approval.
Create a culture of enhanced | Eighty employees trained This KPl measures the total
service delivery with pride number of employees trained

within JPC in alignment with the
training and development strategy.

100% completion of skills audit for
level one o six

The indicator measures the
number of employees at levels 1
to 6 whose skills have been
audited as part of the skills audit
process. This process identifies
skills shortages in the organization
as well as the need for appropriate
training and development
opportunities for employees.

90% of all strategic vacancies filed
within 90 days

This KPl measures the rate that
JPC filed strategic vacancies

Disciplinary cases concluded within
90 working days

This KPl measures the number of
disciplinary cases resolvad within a
90 working days

90% success rate in all disciplinary
cases

This KPI measure the success rate
of in all disciplinary cases within
JPC.

Enhance our financial sustainability

R110 m income raised from leases
and servitudes sales

This KPl measures the amount of
income raised from leases and
servitude sales.

50 % implementation of the cutdoor
advertising masterplan

This KPI the
implementation of the outdoor

measures

advertising masterplan

100% spend of allocated Capex

This KPl measures the percentage
spent on Capex budget allocated to
JPC

Obtain unqualified audit opinion
(Clean audit)

This KPI
opinion of the Auditor-General. The

measures the audit

opinion can be one of: disclaimer,
adverse, qualified and unqualified

Page |36
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CITY OF JOBURG PROPERTY COMPANY (SOC)LTD I I
B '] L
BUSINESS PLAN 2018-2019 108URG

PROPERTY COMPANY

Priority Indicator Definition

opinion. Clean audit refers to an
unqualified opinion without matters
of emphasis in which the audit
report issued by the Auditor-
General determines that each of
the financial records provided by
the JPC is free of any

misrepresentations.

100% Resolution of Auditor | This KPl measures the percentage
General and Intemal Audit findings | resolution of Audit Findings raised
by Intemal Audit and AGSA.
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CITY OF JOBURG PROPERTY COMPANY (SOC) LTD

BUSINESS PLAN 2018-2019

4.6, Service Level Standards

# Core Service Service Level Standard

1 Response in acknowledgement of requests, enquiries and complaints | Within 1 day of logged call

2 Within 3 days of logged call
Provision of answers and/or resuits related to the receipt of the
requests and enquiries regarding properties

3 Within 1 day of logged call
The performance of emergency work for JPC managed facilities

4 Within 2 days of logged call
Performance of minor works on facilities managed by JPC

5 Within 5 days of logged call
Performance of major works on facllities managed by JPC

6 Within 6 months after Council
Complete the sale or lease and registration of servitudes of Council Approval in terms of Section
owned land 14(2} of the Municipal Finance

Management Act

7 Within 4 months of CoJ
Tender placed after Council approval and CoJ Executive Adjudication | Executive Adjudication
Committee Committee approval

8 Within 60 days of application
Internal allocation of land and buildings to City Departments and and budget confimation
Entities (PTOB: permission to occupy and build and lease office
space: from third parties)

9 Quarierly
Performance of surveys on the condition of all plant and equipment in
order to allow the assessment of the required repairs and
maintenance of facilities managed by JPC.

10 | Response to general enquiries at client services counter Within 24 hours of logged call

11 | Response to enquiries regarding transactions in pipeline Within 24 hours of logged call

12 | Response to applicants/interest to lease or acquire {formal Within 30 days of application
applications) land andfor buildings
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CITY OF JOBURG PROPERTY COMPANY (SOC) LTD

BUSINESS PLAN 2018-2019

6.2.

Management Team

JOBURG
PROPERTY COMPANY

{5

"

Helen Botes

(Chief Executive Officer}
Executive Director

Helen Botes brings

expertise and experience

in treasury and banking,

money market trading, trading of
financial instruments, foreign
exchange, raising of the first City
bonds and retall bonds for Cod,
economic development, property
development and management.

Diploma in Treasury
Management

Executive Leadership
Development Programme

MBA {Milpark Business Schaol)

Imraan Bhamjee

(Chief Financial Officer)
Executive Director

Financial management; auditing;
risk; process and control mapping;
management consulting; product
management; relationship
management,

BCompt Honours;
Accreditation as
Registered Government
Auditor (RGA);
Advance Cerlificate in
Auditing; Leadership
Management; CTA

Sthembiso Mntungwa

Executive Manager:
Property Development

New business opportunities,
innovative finance structuring
skills, knowledge of property
portfello of various
municipalities and
stakeholder liaison.

Bachelor of
Commerce;
Posigraduate
Diploma in Business
Management;
Property
Development
Programme (PDP)

Fanis Sardianos

Exacutive Manager:
Property Management:
Acquisitions, Social and
Municipal Portfolios

Member of the task team that
established the JPC,
implemented JPC’s client service
and applications system, strategic
and operational property
management planning and
support, menitoring and reporting
of performance management, co-
ordination and monitoring of
strategic projects and
implementation of operational
plans, development, monitoring
and reporting on budget.

IAC (Institute of Administration
and Commerce — Local
Government); IMFQ {Institute of
Municipal Finance Officers); BMA
(Board for Municipal
Accountants)
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PROPERTY COMPANY

Musah Makhunga
Head of department:
Strategic Support

Business plan develcpment,
Implementing corporate
strategy, strategic and
operational risk assassment,
reporting and disclosure,
management of
transformation initiatives,
company-wide monitoring
and evaiuation,

BCom (Hons); SA
Governmeant
Procurement and Law
Practice; IFRS;

PFM; MFMA,

Tshepo Mokataka
Senior Manager:
Legal

Admitted Attorney of the High
Court of South Africa, providing
strategic legal advice,
operational transitional
compllance, vetting strategic
agreements and legal
documentation, managing legal
advisors, managing legal risks,
managing the legal budget, legal
depts, budget, deputy
information officer, conducting
internal investigations of alleged
fraud and corruption.

BA {Law) LLB; Post
Graduate Cerfificate
in Provincial and
Local Government
Law; Postgraduate
Diploma in

Labour Law

Mala Padayachee
Head of Depariment
Information Technology

IT Strategy Developrnent,
Development of [T Policies and
governances, Align IT servicas
with the needs of business.
Mitigate and maintain IT Risk and
Sacurity, System Development,
System Design, Hardware/
software and testing. Manage,
maintain, monitor and evaluate
IT systems.

Public Administration and
Management (Diploma); Business
Inforrmation Systems {Honours);
National certificates in Project
Management, Business
Engineering (Certificate); System
Development and Customer
Complaints, (Certificate);
Leadership Skills Development,
{Certificate; Knowledge
Management (Certificate);
Auditing

and Service Level Agreements
(Certificate)

Cralg Matthews
Company Secretary

Admitted to practice as Attorney.
Practiced for a number of years. More
than 15 years’ experience as Board
{Company Secretary in the public
sector flelds such as Merchant
Shipping Regulation, Agriculture and
Diarmond Mining & Exploration.
Worked as Corporate Govemance
Consultant in the private sactor.

BA (Law} LLB
MAP
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8.3. Capacity analyses

Employment Equity
JPC has a total staff compliment of 536 employees and the employment equity demographics indicates
that JPC has as a majority male employees within Junior Management, skilled Technical and Semi-skilled
occupational levels. Male employees represent 61% of total staff compliment.

The employment equity gaps for JPC relates to gender representation within all occupational levels and
under representation with respect to demographics within the non-designated group. The gaps are as a
result of the nature of work within JPC deemed to be work performed traditionally by male employees.

MALE FEMALE N’;‘:i'eig'l‘
Occupational Lovels ONals ) YOTAL
A C ] T [W | A TCIlIifTw, ™ F|

Top Management 1 0 1 1 0 1 o] O 0 0 4
Senior Management 1 0 0 0 1 0 1 0 ] 0 3
Professionally  qualified ) .
and mid-management = 1 5 5 22 ) 2 e o 0 228
Jun. Management,
Superintendents and 97 2 4 9 56 9 21 3 1 1 184
Skilled Technical
Semi-skilled ! —
Adminiistration 108 11 3 2 30 6 0 0 0 0 160
unskdled and defined | 55 | 3 | o | 1| s |15 |of o | o | o | 42
decision making
Total Permanent Staff 275 17 13 18 164 32 5 8 1 1 534
Temporary Employees 0 0 4 0 4 3 0] o 0 0 11
GRAND TOTAL 275 17 | 17 | 18 168 33 (5 8 1 1 535

JPC is committed and views employment equity as a strategic objective and focus for next year, which
marks the 4™ year of the five-year EE plan. Moving forward the business agenda will focus on closing
the targeted gaps as outlined in the plan and implement Diversity programmes.
This year's achievements highlights against the EE Implementation Plan are as follows:
+ The Terms of Reference on the Constitution of the Employment Equity forum were finalized and
approved, in consultation with EE representatives.
» The on line registration to submit the annual EE report has successfully been achieved.
*  This year the Department of Labour audited JPC's compliance in respect of Employment Equity
Act. JPC responded well in terms of the audit requests and still awaiting the outcome.
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The organization experienced challenges with regard to recruiting and filing of vacancies as a result of
budget constraints and the challenge has had adverse impact on the core departments such as facilities
management, assets management, and finance and property development. To address the matter a
motivation for additional funding for 126 critical vacancies was been submitied to the City. To date, the
City has not provided feedback on the submission for additional funding. As part of the 2018/2019 budget
submissions as result prioritisation of vacancies taking into account the challenges facing JPC and City
with regard to financial constraints and the ratio between the salaries budget and the revenue generated

the critical vacancies were reduced from 126 to 37 positions

Inability to fill the identified critical vacant positions has led to scenarios in which employees are rotated
within departments to perform other duties. The inability to fill vacancies has resulted in increased level
of absenteeism in departments where employees are expected to perform more than one function i.e.
work bum out and stress. The other measure employed to address challenge is to opt for outsourcing

where possible.

6.4, Skills development and training

The learning and development provides occupationaily directed learning activities to enable and
enhance knowledge, practical skills and workplace experience and behaviour for optimal organizational
performance and sustainability. Learning and development interventions is informed by four training
clusters aligned to the organizational competencies which includes organizational (legislative

compliance) functional, generic, managerial competencies.

In order to achieve the organizational strategic objectives and improve employees’ skills, employees and
managers joinly completed the Individual Leaming Plans ([LPs) identifying competencies to be
addressed and types of interventions required to improve job perfomance. The identified interventions
will form part of the workplace skills plan.

7. Risk management

Effective risk management is integral to the company’s objective of consistently adding value to the
business. Management is continuously developing and enhancing its risk and control procedures to
improve the mechanisms for identifying and monitoring risks. The JPC policy and framework on risk is in
full alignment with the CoJ Group policies. The Audit and Risk Committee ensures that there is an effective
risk management process in place and that the internal controls are effective and'adequately reported on.
The committee oversees the effectiveness of risk management through quarterly risk management

reports that are prepared and presented by management to the committee.
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JPC’s risk management unit, which is responsible for the executing their risk management activities and
for integrating risk management into their operational routines, is strategically placed within the office of
the CEO. The unit is supported by risk champions who are responsible for co-ordinating and providing
feedback on risk management activities within the different business unit of JPC. The Group Risk and
Advisory Services (GRAS) plays an important support function to the JPC's risk management unit and

ensuring implementation of group policies.

Risk

managemen

An enterprise risk management focus to identify those risks that are most significant to its ability to achieve
and realise its core business strategy and objectives supporting value creation. JPC performs annual
strategic risk assessment linked to the organisation's strategic objective and annual planned achievement
in the form of the business scorecard. Management with assistance from GRAS reviews the organisation’s
risk for the year. Strategic Risk Workshop, held with the Board to solicit their inputs prior to finalising the
strategic risks. The strategic risks are approved by the Board and action plans to reduce the residual risk
to acceptable levels are monitored quarterly. The design, implementation and operating effectiveness of
the risk management process by the Internal Auditors is assessed prior to using the strategic risks in their

risk based internal audit plans.

The table below illustrate the top 5 strategic risks, the strategic objective that impact the risk and the
mitigation plan that are put in place to mitigate these risks. The Risk Management unit has been tracking
and reporting on the status of the risk rating and implementation of the mitigation plan on a quarterly

basis.
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