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It is hereby certified that this Quarterly Report:

¢ was developed by the management of JPC SOC Ltd under the guidance of the Executive
Management;

¢ considers ail the relevant policies, legislation and other mandates for which JPC SOC Ltd is
responsible; and

o Accurately reflects the performance that JPC SOC Ltd has achleved in the Mid-Term 2021/2022
Financial Year.
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Acronyms

Acronyms And Abbrevlations

Acronym/
abbreviation
AFS

AG

AGM

AGSA
IAC
AIDS
ARC
B-BBEE
BEE
BSA
CAPEX
CBO
CCMA

COBIT

cst

Ccsu
DED
EAC

EAP

EPWP

Name/phrase
Annual financial statements
Auditor-General

Annual General Meeting

Auditor-General of South Africa
independent Audit Committee
Acquired Immune Deficiency Syndrome
Audlt and Risk Committee
Broad-Based Black Economic
Empowarment

Black Economic Empowerment
Business Software Alllance

Capital Expenditure
Community-Based Organisation
Commission for Conciliation, Mediation
and Arbitration

Control Objectlves for Information and
Related Technology

City of Johannesburg Metropolitan
Municipality

Corporate Social Investment

Client Servicing Unit

Department of Economic Development
Executive Adjudication Committee
Employee Assistance Programme

Employment Equity

Expanded Public Works Programme

Acronym/
abbreviation
10C

IPM

ISPPIA

IT
ITIL
JCCI
JPC
KPl

LIS

MDG
ME
MFMA
MMC
MOE
MOou
MSA
NED
NGO
OHASA
OPEX

PIMS

Name/phrase

Integrated Operations Centre
Institute of People Management
International Standards for the
Professional Practice of Internal
Auditing

Information Technology

Information Technology Infrastructure

Library
Johanneshurg Chamber of Commerce

and Industry

City of Joburg Property Company SOC
Ltd

Key Performance Indicator

Land Information System

Local Labour Forum

Millennium Development Goal
Municipal Entity

Municipal Finance Management Act,
2003

Member of the Mayoral Committee
Municipal Owned Entity

Memorandum Of Understanding

Municipal Systems Act, 2003

Non-Executive Director
~

Non-Governmental Organisation

Occupational Health and Safety Act,
1993

Operational Expenditure

Property Information Management
system
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Acronyms And Abbreviations
Acronym/ Name/phrase Acronym/ Name/phrase
abbreviation abbreviation
FMM Facllities Management and Maintsnance  POC Proof of Concept
FRACC Fraud and Corruption Commlittee RDP Reconstruction and Development
Programme
GCSS Group Corporate Shared Services REMCO Remuneration and Human
Resources Committee
GDS 2040 Growth and Development Strategy 2040 RFP Request For Proposal
GIS Geographic Information System, SAPOA South African Property Owners
Associatlon
GIAS Group Internal Audit Services SCM Supply Chaln Management
GRAP Generally Recognised Accounting SDA Service Delivery Agreemant
Practice
GRI Global Reporting Initiative SDBIP Service Delivery Budget
Implementation Plan
HIV Human Immunodeficiency Virus SDJOC Service Delivery Joint Operations
Committee
IA8 Intemnational Accounting Standards SHE Safety, Health and Environment
IcT Information and Communication SMMEs Small, Medium and Micro-
Technology Enterprises
Inop Integrated Development Pian S0C State-Owned Company
IFRS International Financlal Reporting UNGC United Natlons Global Compact
Standards
HRC International Integrated Reporting WSP Workplace Sklills Plan
Councll
iLP Individual L eaming Plan YTD Year-To-Date
GLU Government of Local Unity
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The mid-term quarter report for the financial year 2021/22 reflects how the entity’s’ strategy,

governance, performance and prospects unfold intending to lead to the creation of value in
the short, medium and long term. The mid-term report outlines a synopsis of the
organisational and financial performance for the first six months of the 2021/22 financial

year.

Organisational Context

The entity is in a recovering phase after recording lowest organisational performance

levels in the previous quarters, going forward the focus will be on:

v Aturnaround strategy with the view to steer the entity back into a path of stability
and Improved performance.

¥ Financial sustainability

v Legislative compliance: JPC is cognisant of the new legislative development and
intends to include all its provisions in the planning and execution of its mandate.

v'  Develop an allgned strategic focus based on the set strategic direction from the
new political leadership.

JPC's Board of Directors remains optimistic and commiited to the achievement of the
strategic objective of the entity working together with the shareholder. Sustalnable
economic growth remains a key priority for the country, hence the entity will pursue
initiatives such as job opportunities creation and investment attraction to stimulate
economic growth as and enhance the quality of life for residenis of COJ.

Business Overview

Organisational performance remains at the heart of the Board despite the entity not

performing as expected in the pericd under review. The Board remalns confident that the
entity will turn around the peﬁorménce lavels and implement measures to address urban
decay while contributing to the objectives set for the Economic Development Cluster.

The financial sustainability and clean governance goals remains one of the critical areas in
steering the company towards achleving its abjectives. A revenue shortfall was suffered

during the periocd under review.
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The revenue collection levels continue to be under pressure however, there are regular
engagements with the management team to assess and Implement measures which will
improve this area.

The entity will continue to address its organisational dynamics, which Influence the

organisational and financial performance. One of the critical areas in steering the company
towards achieving Its objectives is understanding our customers and stakeholders’ nesds.
The entity intends to engage its various stakeholders on an ongoing basis to address service
delivery issues. The company is committed to conducting business with the highest
standards of professional ethics, integrity and compliance with applicable legislation.

Financlal Performance

For the mid-term period, the entity has spent 30% of Its capital budget. This achievement

presents fairly and demonstrates the company's unwavering commitment to ensuring
delivering on its mandate.

The Board have been assured by management that enhancements to the procurement

processes that the entity has Implemented will bear the desired outcomes and contribute
to expediting project implementation.

Strateglc Focus

Deepite the current organisational performance, the Board is confident that in collaboration

with management and all its stakeholders, the company will over an extended period
overcome Its challenges and will continue to uphold its service delivery imperatives. The
Board notes that there are specific strategic programmes that the entity neseds to gain
traction in the short, to medium to turn around the state of service delivery for the better.

This would raquire the mobilisation of additional resources with speclific focus on unlocking

investment attraction opportunities, commencement of construction on inner-City Projects,
revenue generation and expedition of Capex project Implementation. All of these among
others have heen enshrined in the 2021/22 business plan and flagged for implementation.
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The Board together with management will continue to explore stratagles to increase vatue

creation for the benefit of the residents of COJ.

The Board appreciates the continuous support and guidance received from the sharehclder
and looks forward to working together with MMC for Economic Development.

| would like to take the opportunity to extend my appreciation for the efforts and

contributions of my fellow members of the Board. On behalf of the Board, | can guarantee
our stakeholders that this Board remains dedicated to continued provision of excellent

services to the residents of COJ within the limited available resources.

| would like to express my gratitude to JPC family particularly the employees whose

commitment and dedicatlon to delivering on its mandate is incontestable.

Acting Chalrperson of the Board
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The JPC mid-term report entalls an averview of organisational and financial

performance over the first and second quarters of financial year 2021/22. The report
highlights progress made in respects of JPC projects as well as the number of
interventions undertaken to reposition the entity and contribute towards creating an
enabling environment to attract investment, create jobs, support SMME’s and achieve
financlal sustainability.

This mid-term report demonstrates how JPC is turning the corner concerning many

challenges facing the organization in achieving financial sustainability and excellent
performance levels. We are beginning to show signs of improvements in respect of
organisational performance in comparison to previous quarters.

Financial Performance

JPC has managed to obtain an unqualified audit outcome for the 2020/2021 financial

year. The audit outcome gives traction to the norm for continuous improvement in
respect of internal control drivers i.e. Leadership Oversight, Governance and Financial
performance management. A tremendous amount of planning went into the preparation
of the audit and the outcome lllustrates the endeavours of everyone involved.

0urrently 30% of the overall Capex budget has been spent. Other projects are currently

in the planning and appointment phases and we anticipate that the full budget allocation
will be spent by the conclusion of the financlal year.

JPC has a solvency ratlo of 0.97:1 against the norm of 1.11:1 and is factually and

commercially solvent with adequate financial resources to maintain its going concern
and to pay eternal craditors. The solvency position has improved during the period under
review, and emphasis will be placed on reducing related party debt in the coming
months.
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Achievements Against Predetermined Objectives
Our organisational performance reflects an achievement of 30% (i.e. 5 of the 17 )key

performance indicators. The achievements for the period under review include:

The entity received an unqualified audit report with findings.

Fifty (50) employees have attended the Artisan Prior Learning assessment as part
of the progressive development towards Artisanship Certification. Nineteen (19)
General Workers (Public Convenience) have been enrolled for Basic Maintenance
Training as the initial phase in the Artisanship programme.

Sixty five (65) properties to the value of R1 481 883.00 relate to a transfer of
residential homes to beneficiaries as part of the City's service delivery mandate
for the provision of housing, while six (6) properties to the value of R59 035.00
was transferred as part of the Land Regularisation Program.

The BEE spend of 100% on all goods and services acquired by both JPC and
Portfolio is an indication of JPC’s commitment to transformation.

During the period under review, JPC had 52 terminatlons in the form of resignations,

retirements, dismissals and deaths. The impact of these terminations have been
assessed and necessitated the review and approval by the Board of the high-level
organisational structure to address the following:

Redistribution of workioad/ functions to efficiently deliver the mandate of the entity
and address the stakeholders;

Reskilling of smployees In cases where functions have combined or changed,;
Ensuring that the core departments are fully capacitated in an effective and
efficient manner;

Budget constraints hamper the process of filling key critical vacancies.

The process of filling strategic and critical positions, was placed In abeyance due to the

Moratorium on recruitment pronounced by the City.
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Way Forward

Havlng recently completed a three day strategic planning sesslion focusing on key

deliverables for the remainder of the 2021/2022 financial year with senior managemant,

the company is committed to tuming the corner with regards to performance and will

in the coming quarters be focusing on the following to improve financial and

organisational performance and respond to the mayoral priorities:

Commencement of Construction of inner City Redevelopment Projects;

Roll out of the Block-by-Block strategy for the Inner City to deal with the bad
buildings in a precinct manner. This will include cleaning up of the Informal Trading
and addressing urban decay;

Identification of buildings which contributes to urban decay and implementing
measures to address urban decay throughout the City;

Strateglc Partnership and sponsorship in respect of Outdoor Advertising leading
to transformation of the sector and the City 8’ amenities such as Clty parks, public
convenlences stc.;

Revitalisation of transport nodes using municipal offices as catalyst for a green
econocmy and Office Space Optimlisation Initiatives i.e. Office Space Optimisation
(O80) Precincts (Randburg, Midrand, Roodepocrt and Inner City);

Enhanced Revenue Generation- Informal Trading and Qutdoor Advertising;
Stimulate Economic growth through Mega Projects such as Southern Farms
Development, Orlando Ekhaya and Soweto Gateway;

Stimulating township economies through property transactions and development
i.e. Soweto Empowerment Zonhe {SEZ), and Soweto Filling Stations;

Unlocking  investment attraction opportunities through  other property
developments;

Creation of Job Opportunities and SMME support.

Implementation of the Land Strategy to sweat and enhance the Assets

Forming sirategic partnerships with private sector to stimulate economic
development through property.
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My sincere congratulations to the new Executive Mayor and membars of the Mayoral

Committee. | would like to extend a special word of thanks to the Board for their guidance

and support as JPC continues the pursuit of excellence.

Finally yet importantly, | would like to express my heartfelt appreciation to our competent
and dedicated management team and employees for their commitment and tireless

efforts at making JPC the incredible organisation that it is.

Helen Botes
Chief Executive Officer
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Durlng second quarter, the 2021 municipal elections were held and a new palitical

dispensation was voted into the City of Johannesburg. We look forward to working
with the new Mayor and we will endeavour to make meaningful contributions to the
vision she has for the City of Johannesburg.

The midterm budget review for 2021/22 is currently underway and will conclude

before the end of quarter three. JPC will submit its revised proposals for the next
three financlal years with prominence being placed on unlocking the potential
revenue streams from the Portfolio and seeking a path from the COJ for the funding
of the insourced cleaning services. However, the budget and the strategic direction
of the entity will be decided and revealed during the budget lekgotla in February
2022, The most pressing challenge facing JPC is maintalning employee costs within
the constraints of the budget provided as inflationary Increases to remuneration and
beneflts have been applied. Additional funding for employee costs have been
requested in the 2021/22 midterm budget review to capacitate the critical vacancies
that have been identified on JPC’s structure.

Given the business cycle of the entity and the COJ, the second quarter has revolved

primarily around the Auditor General's annual external audit. JPC achieved an
unqualified audit opinion at the conclusion of the annual audit. Management is
currently reviewing its control and reporting environments to improve the audit
outcome for the 2020/21 financial year based on the findings and recommendations
of the intemnal and external audit functions.

SUppIy chain has been very active durlng quarter two with numerous committees

sitting to specify, evaluate and adjudicate the varlous service delivery and demand
management needs of the organisation. The most notable awards concluded are for
the IT infrastructure upgrade at JPC's head office and the cleaning equlpment
required by our cleaning staff to execute thelr duties. The panel of quantity surveyors
was also concluded and awarded, this will assist JPC to effectively fulfil its faclllties
management mandate In the remalning quarters of the financial year.
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The financial performance of JPC for quarter two discioses a surplus of R102 989 460,

JPC achieved profitability by accounting for the recovery of cleaning services from the
COJ. The subsidy for January was also accounted for early to minimise delays in the
Inflow of cash during the December and January ieave period. JPC is anticipated to
maintain a trend of profitabillty for the remalnder of the 2022 financial year.

The financial position of JPC has improved since financial year end with total assets

growing by R192.3 million on the back off an increasing sweeping account and growing
debtors’ book. As a result the solvency ratio has increased from 0.97:1 to 1.11:1 and
implies that JPC is factually and commercially solvent with adequate financial resources
to maintain its going concern and to pay external creditors. Emphasis will be placed on
reducing related party debt in the coming months by managing cash inflows with
outflows to progressively improve the net asset position of the antity.

JPC continues to incur irregular expenditure on fleet as the contract with Afrirent,

through the COJ, is ongoing. For the first two quarters of 2022 the expenditure totals
R5 612 623, The COJ has also appointed First National Bank Fleet Services as a fuel
provider for the entire group and Irregularly contracted on behalf of JPC with FNB Fleet
Services; this has been taken into account in the disclosure of irregular expenditure. JPC
has repeatedly queried this from the COJ GCSS and SCM with no clarity or response

being received.

JPC incurred fruitiess and wasteful expenditure on unoccupied office space in Forum

2, Braampark Office Park. The lease for Forum 2 expired at the end of August 2021 and
only a portion of the floor space previously occupied -was extended as the [T
infragtructure for JPC's network remalned in Forum 2. The infrastructure has since been
moved to Forum 1 with the lease being terminated.

Quarter three will see the conclusion of the 2021/22 midterm budget review as well as

the direction the COJ requires JPC to take for the financlal years going forward,

Sipho Mzobe CA (SA)
Acting Chief Financlal Offlcer

Page 17 of 115




| ]Ot)urg-‘ L.J-l-

PRRRDTTY TNy
® wrovid clews Alitican iy

This section of the report will then focus on the organisational performance in respect of corporate scorecard.

OVERVIEW OF THE ENTITY

In the period under review the entity, has recorded the following:

¥ The entity achieved 5 (30%) of its 17 KP!.

Unqualified audit opinion with findings.

v

v 30% Capex Spend achieved.

v JPC for quarter two discloses a surplus of R102 999 460. JPC achieved profitability by accounting
for the recovery of cleaning services from the COJ.

¥ Fifty (50) employees have attended Artisan

Prior Learning assessment as part of the
progressive development towards Artisanship
Certification. Ninatesn (19) General Workers
(Public Convenlence) have been enrolled for
Baslc Maintenance Training as the Initial phase
in Artisanship programme.

Sixty flve (65) properties to the value of
R1481 883.00 relate to a transfer of
residential homes to beneficlaries as part of
the Clty's service dellvery mandate for the
provision of housing, while six (8) properties
to the value of R59 035.00 was transferred as
part of the Land Regularisation Program.

The BEE spend of 100% on all goods and
services acquired by both JPC and Portfollo
Is an Indication of JPC's commitment to
transformation.

v The entity has not achieved 12 KPI due to the

following reascns:

«+The KPI not achieved relates to property
transactions which involves SCM processes
and in some Instances, these transactions are
in progress or had to be re_ advartised.
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The JPC scorecard for the Period 1t July 2021 to 31% December 2021 reflects that the entity
achieved 30% (5 of 17 targets due), and 70 % (12 of 17) of its targeis not achieved.

JPC Overalf Performance
Quarter 2

Quarter 1 Quarter 3

Quarter 4

| Achieved

Not Achieved
KPlatRisk 14 1
[' KPI not yet due 1 3 _f o

Target Exceeded Target not achieved

Target Achieved Not yet due

0©

STRATEGIC PRIORITY: ECONOMIC DEVELOPMENT

1.1. UNLOCKING INVESTMENTS THROUGH PROPERTY TRANSACTIONS & DEVELOPMENTS

Target | RE25 million | R625 millon | RE25 million | RE25 millen | R2.5 pillion
Investment attracted/ | investment attracted/ | investment attracted/ Investment attracted/ = Investment attracted/
business faclitated | business facilitated | business facllitated business facllitated business faclltated
within COJ | within COJ | within COJ | within COJ | within coJ
boundaries based cn | boundarles based on | boundaries based on | boundaries based on = boundaries based on
signed contract signed contract signed contract signed contract signed contract

Actual | Zero Investment at | Zero Investment at || Zero Investment st
attracted/ business | attracted/ business attracted/  business
facilitated within COJ | facilitated within COJ facliitated within COJ
boundaries based on = boundaries based on boundaries based on
signed contract slgned contract signed contract

Target Not Achieved: The target was not met in the quarter under review because the related
SCM processes for property transactions is being finalised and as a result it is anticipated that
the release of these four propertles In the third quarter will contribute to the achievement of the
set targets. (Soweto Gateway — R3.2billion; Parkhurst Bowling Club - R180million; Bara Corner
Site - R30million; Victoria extension — R630 million). The achievement of these targets are
dependent on EAC approvals.
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1.2.

THE GROUND

Target

Actual

R1682.5
Investment spend
on projects within
CCJ  boundaries
based on
construction value

million

on the ground.

| R77 020 433.32

investment  spend
on projects within
COJ  boundaries
based on
construction value

on the ground.

R162.5 million
Investment  spand
projects
Investment spend
on projects within
COJ  boundaries
based
construction value
on the ground.

R38 616 703.00

Investment spend
on projects within
COJ  boundarles
based
constructfon value

on

on

on the ground.

R162.5 million
investment spend
on projects within
COJ  boundaries
based on
construction value
on the ground,

R162.5 Investment
spend on projects
within cod
boundaries basec
on construction
value on the ground.

INVESTMENT SPEND WITHIN COJ BOUNDARIES BASED ON CONSTRUCTION VALUE ON

R650 million |
Investment spend |
on projects within
CoJ
based
construction value
on the ground.

boundaries
on

R115 637 136..32
Investment  spend
on projects within
coJ
based on
construction value
on the ground.

boundaries

@ Target Not Achleved: JPC proposes that this KPI be amended and the target be decreased from

R650 million to R200 million as the construction industry has was adversely affected by the various
levels of lockdown. In addition, delays in obtaining planning approvals and rights, access to funding,

supply chain disruptions (delays in sourcing key machinery and skills) and the springing up of

community forums who want to dictate how certain construction projects are run have also negatively
affected the industry.

1.3. PROMOTE HIGH DENSITY & MIXED LAND USE IN INNER CITY NODES THROUGH THE
RELEASE OF INNER CITY PROPERTIES APPROVED IN COUNCIL FOR RELEASE TO THE
PRIVATE SECTOR

Target | §

| relsase to

Actual | 0

Inner Clty
properties approved
in councll for
the
private sactor
Inner

propertles awarded

Chy |

5 Inner City
properties approved
In councll for
release to the
private sector
0 Inner City
properties
awarded

10 Inner Chity
propertles approved
in councll for

release to the
private sector

5 Inner  City
propetties approved
for
release o the

private sector

In  council

25
properties
approved In councl|
for release to the
private sector
o Inner

Inner  City

Clty

properties awarded

@ Target Not Achleved: During the period under review, the focus for Inner City has been on the
continuous monitoring of the Town Planning Applications of Inner City ReJuvenation Phase 1, 2
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& 3 properties awarded for development so that construction could commence in coming

quarters of the financial year. JPC proposes that this KPl be amended and the target be

decreased to 0 and defer to the coming financial year because at this stage several Inner City

developments were awarded and constructlon has not commenced as we are still awaiting

approval of all fown planning applications.

2.1.
| Target

| Actual

Job opportunities created

625 Job | 625 Job
Oppertunities Opportunities
Created | Created

| 144 “Job 382  Job
opportunities opportunities
created

created

625
Opportunities
Created

Job

625 Job | 2500 Job
Opportunities Opportunities
Created | Created
' " 526 Job
opportunities
created

Q Target Achieved: JPC proposes that this KPl be amended and the target be decreased from
2500 to 1500 as some COJ departments have decided to allocate repairs and maintenance work

to other entities which has resulted in limited budget which has the implication that planned

targets cannot be met without the allocated revised budget. In addition, this KPI is directly iinked

to KPI 1.2 (Construction Spend on the ground) which has been reduced as the construction

industry has been negatively affected by job losses in the past 2 years.

375
supported

SMME's |

2.2, SMME'S SUPPORTED THROUGH PROPERTY TRANSACTIONS
Target 375 SMME’s I 75 SMME’s
supported | supported
 Actusl | 47 SMME's | 44 SMME's |
supported supported

\

375 SMME’s | 1500 SMME's
supported supported

R SMME's |
supported

Target not achieved: JPC proposes that this KPl be amended and the target be decreased

from 2500 to 500 as some COJ departments (CoJ Housing, Community Development, Pubiic

Safety) have decided to allocate repalrs and maintenance work to other entities which has

resulted in limited budget and had the implication that planned targets cannot be met without
the allocated revised budget. In addition, this KPI is also linked to CAPEX budget that was
drastically reduced.
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31 ASSET MANAGEMENT PLANS FORMULATED

Target 70 pase! [ 70 asset 7O asset 70 asset | 280 asset
management plans | management plans = management plans managemsnt plans = management plans
formulated formulated | formulated formulated formulated

" Actual 70 asset | 70 asset |— o 70 ~ asset
‘ management plans | managemant plans management plans
formulated formulated formulated

@ Target Achleved

3.2. NUMBER OF PROPERTIES ACQUIRED ON BEHALF OF THE CITY DEPARTMENTS AND
ENTITIES

Target Acqulsiton of 5 | Acquisiion of 5 Acquistion of 5 | Acquistton of 5 | 20 Propertias

' propertiss properties | propertles properties acqulred

Actual “Acquisiion of 1 | Acquisiton of 9 y ‘Acquistion of 10
properties properties properties

Target Achleved:

3.3. Leasing / Lease renewal of shops and stalis located at various public transport facllities and
traders markets owned by the City

Target | 475 shops and stalls | 475shops and stalls | 475 shops and stalls | 475 shops and stalls | 1800 shops and

leases concluded lenges concluded lsases concluded ieases concluded stalls leases
l | . concluded
Actual 0 shops and stalls | 10 shops and stalls 10 shops and stalls
leases concluded leases concluded leases concluded

@ Target Not Achleved JPC proposes that this KP| be amended and the target be decreased from
1900 leases of shops and stalls to 500 leases because JPC has to consider using the CoJ DED
Informal Trading Policy which was only approved the draft policy which must still be subjected to
Public Participation. JPC therefore is hamstrung in delivering on this KPI as the policy Is not yet
impiemented by DED.in addition, when this KP! was crafted, JPC was of the view that one report
was to be written to EAC to award these leases, after which it was decided that reports should be
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written per stall. The proposed changes further also influences KPI 1.4 which relates SMME’s
supported.

3.4. DEVELOPMENT /REFURBISHMENT PUBLIC CONVENIENCES

| Target | 20 public | 20 public | 20 public | 20 public = 80 pubfic |
convenlences convenlences convenlences convenlances conveniences
refurbished refurbished refurbished refurblshed refurblshed

[ | [developed | __Iqevelopgd /developed L Ideveloped | [developed [

Actual 0O public | 0 public 0 public conveniences
convenlences conveniences refurbished/develope
refurbishedidevel | refurbished/devel | d
oped oped |

Q Target Not Achieved: This target was not achieved as the JPC's capex was reduced significantly
and No budget is allocated. As a result, the project will not be implemented in the current financial
year. JPC has proposed that this target be moved to the next financial year. As budget as been
requested.

3.5 RELEASE OF 120 PROPERTIES FOR SOCIAL AND ECONOMIC LEASES INCLUDING
SERVITUDES AND SALES

| Target | 30 properties = 30 properties 30 properties 30 properties | 120 properties
released on social released on soclal  released on social | released on son::ilI released on sccial

| and economic leases = and economic leases | and economic leasss | and economic ieases | and economic leases
| Including servitudes | Including servitudes | including servitudes | including servitudes | Including servitudes

and sales | and sales and sales and sales and sales

| Actual = 0 properties released | 21 properties " 21 properties
on social and | released on social released on soclal
economic leases | and economic leases and economic leases
including servitudes | Including servitudes Including  servitudes

and sales and sales and sales

@ Target Not Achleved: Property transactions have been submitted for approval within the council
structures and It Is envisaged that the entity will obtain approval leading achievement of this KPI
in the coming quarters.
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4.1.

140 employees | 140
| trafned trained
| Actual | 37 empioyees | 104  employees |
| trained trained ‘

trained

employees I

140
trained

employeas

IMPLEMENT TRAINING & DEVELOPMENT INITIATIVES TO ADDRESS COMPETENCY GAPS

560
trained

employees

138

employess
trained

Target Not Achieved: In the light of the above graph, the actual training conducted was
targeted for the newly appointed employees who required capacitation in the following competencies:

4.2.

OCCUPATIONAL HEALTH & SAFETY

@ Target Achieved

1% In respect of | 1% in respect of | 1% In respect of | 1% In respect

disabling injury | disabling Injury = disabling Injury | disabling

fraquency rate frequency rate frequency rate frequency rate
Actual 1 % In respect of | 1 % In respect of

disabling Injury | disabling Injury

fraquency rate frequency rate

af | 1% in respect of

injury | disabling Injury

fraguency rate
1% in respect of |

dieabling Injury

frequency rate

5.1.

R32.5m incoma
ralsed from leases

Target

and servitudes sales

" R27 896 904.61
income ralsed from

Actual

leases and

servitudes sales

@ Target Not Achieved
quarters.

| R32.5m
ralsed from leases

income
and servitudes sales

" R23 208 392.00
Income ralsed from
leasas and

servitudes sales

R32.5m
ralsed from leases
and servitucies sales

Income

INCOME GENERATED THROUGH PROPERTY TRANSACTIONS

R32.5m Incoms
raised from |eases
and servitudes sales

R130m income
railsed from leases

and servitudes sales

" R51 105 296.61
Income raised from
leases and

| sarvitudes sales

: Lease renewals are still underway and will be concluded in the coming
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5.2. IMPLEMENTATION OF THE OUTDOOR ADVERTISING MASTERPLAN

Target 6% implementation @ 5% implementation | 10% | 15% 35%
of the outdoor} of the outdoor @ Implementation of implementaton of implementation of
advertising advertising the outdeor | the outdoor the outdoor
masterplan ‘ masterplan advertising advertising advertising

| SN . | masterplan ‘ masterplan | masterplan

Actual 0% Implamentation | 0% Implementation | 0% Implementation
of the ouldoor | of the outdoor of the outdoor
advertising advertising advertising
masterplan | masterplan _ masterplan

G Target Not Achleved: JPC did not achleve the 5% implementation of the masterplan in this
quarter under review. However, the City finalised the assessment of existing advertising signs
that were declared as per public notice that was issued in September 2019. In light of this and
pending approval by Council to extend the transitional period, JPC will be able to conclude
short terms lease agreements In order to collect the 50% of turnover from existing signs on
CoJ's sites to give effect to the Council resolutions of the 14th March 2019. We propose the
removal of this KPI from our scorecard as the outdoor transitional period did not yield the
required results and by-laws were challenged are currently being reviewed. This has impacted
negatively on revenue collection. We have also established that the outdoor masterplan
cannot be implemented within the current operating environment.

5.3. SPEND OF ALLOCATED CAPEX

Target | 20% spend on 30% spend onl 35% spend on | 15% spend on| 100% sepend on

| allocated Capex allocated Gapex allocated Capex ' allocated Capex | allocated Capex
"Actual | 0% spend on Capex 30 % Spend Capex 30% spend on
projects [ Capex projects

@ Target Achleved:

5.4. AUDIT OPINION

| Unqualified Unquallfied  Audit
outcome outcome
| Actual | Not Applicable | Unqualified  Audit | ' Unqualified  Audit

[ outcome outcome .

Audit | N/A

@ Target Achleved
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5.5. RESOLUTION OF AUDITOR GENERAL & INTERNAL AUDIT FINDINGS

| 100% resolution of | 100% resolution of | (0% resolution of | 100% resolution of 100% resolution of
| AG and Inernal | AG and Internal | AG and |Intenal | AG and Internal AG end internel
| i Edlt_ﬂndlngs audit findings . audt findings audit findings | audit findings
Actual 94 % resolution of 90 % resolution of 90 % resolution of
AG and Internal AG audit findings AG and Internal
audit findings audit findings

s Target Not Achleved: The Auditor General of South Africa (AGSA) finalised the 2020/21
audit and Issued their audit report and management report letter at 30 November 2021 with
10 audit findings. Nine (09) AG audit findings have been resolved with only one finding not
resolved that relates to office space. JPC Incurred fruitless and wasteful expenditure on
unoccupied office space In Forum 2, Braampark Office Park. The lease for Forum 2 expired
at the end of August 2021 and only a portion of the floor space previously occupied was
extended as the IT infrastructure for JPC's network remains in Forum 2. The infrastructure
can only be moved once the server rcom and support infrastructure is installed in Forum 1.
Upon completion of the migration of the JPC server-room and support infrastructure from
Forum 2 the lease will be terminated.
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The City of Joburg Property Company SC Ltd
(JPC) was, in the year 2000, established as a
private company and is wholly owned by the
City of Johannesburg (CQJ). The company
converted into a State-owned Company after
the implementation of the Companies Act of
South Africa, 2008 (Act No. 71 of 2008.
Consequently, JPC must comply with the
legislative framework and reporting
requirements applicable to any company in
South Africa. This includes, but is not limited to,
the Companies Act. As an independent
municipal entity, the company Is also subject to
the Municipal Finance Management Act, 2003

(Act No. 56 of 2003) (MFMA).

The entity has 1635 employees based at the
head office and depots who execute the
mandate of the organisation. JPC derives its
mandate from a signed service delivery
agreement with Its sole shareholder, the COJ.
The core functions of JPC are as follows:

1. Asset Management
It aims to implement sound asset management

Crealing high yielding
property assets

Property
. Development

practices, including access to new assets,
sustainably and affordably. Articulated as
follows are the objectives:

e Land strategy development and
implementation — To ensure that the City
delivers specific research for the portfolio-;
the land strategy guides new business
development and focuses on monitoring
and evaluating the optimisation of portfolio
i.e. income and expenditure growth

o Assets Register —ensure a compliant asset
register, account for the movements in the
assets register, safekeeping of the asset
and title deeds, valuations and land strategy
review and implementation to ultimately

create a high yielding asset.

2. Property Development

It aims at maximising the return on City-owned
land. In this regard, the objectives for public
land development are as a trifecta of returns

understood as follows:

Delivering on City's Objectives
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o Delivering on City objectives — These are
priorities identified in the Service Dellvery
Budget Implementation Plan (SDBIP), IDP
and GDS strategy.

¢ Transforming the property industry — This Is

done by empowering emerging developers
and contractors. Supporting the City's youth
program and guidance on development for
enterprises.
Creating high-yielding property assets with a
sustainable Income stream — A large portion
of City's assets are vacant land with inherent
low asset value and associated low returns. A
base of long-term recurring income is thus,
created by facilitating the development of
well-located properties with high potentlal.

3. Facilitles Management

This business function, compasses multiple
disciplines to ensure functionality, comfort,
safety and efficiency of the property and built
environment. This f is largely rooted In facllities

upkeep and Improvement of the physical

building. Implementation of new sustainability
and green initiatives .

4. Property Management

This function involves maximiging the efficiency
of the COJ's portfolio of propertles: creation
leased,
identification of leasing opportunities inciuding

rental income on properties
outdoor advertising leases l.e. street furniture,
street pole advertising, cell mast sites erected
on COJ land and or assets.
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JPC's corporate strategy is aligned to the Growth and Development Strategy (GDS) 2040, the

Integrated Development Plan (IDP), and the Mayoral Priorities. JPC recognises and emphaslises
its role as an economic and social property company to achieve positive developmental
outcomes, The City has confirmed 7 Mayoral priorities following the political transition of the
new government developing the strategic direction of the City.

To better coordinate priority programme implementation and manage interdependencies, the
City implements a cluster system with four clusters, namely Human and Social Development,
Economic Growth, Sustainable Services, and Governance. JPC is part of the Economic Growth
Cluster and focusses on the following prioritles:

MAYORAL PRIORITIES

CYGIURUTLR - s there i ceanwaerand saiay envicnment o every oy
gets the Provide a byglenic environment bo ive and play; Give residents thelr power

Aty sucesstolciy makesthe mostof basics right ittt
the talentandinnovation avadable - we
need to marimise ouruse of echnokgy
toempower reshlents snd find solutions
0 ourmosh peessing challenges, Asmarteily Asafeapd Salety s anothernon-negoliable: e alerave , s impodant
AR 103 quaty e and strong econcmic growth and wevdl
achieve this through dedicated partnerships, technology, and
ivestment In our safety and emergency sanvioss, Be loughon
erime, tougher on the causes of rime
Joburg must beoome 2 center of
tlean, honest govamaent that
s residents it spands
Money wistly and & 3 pleasure Asocily can be jwdged onbowR takes care of s
to deabwith, mostvulnerable such 3s the LEATOA+ community,
; chikren and persons with disabities, We
We mub improve  customer AWE-”'rUﬁ Ataﬁng city mmm:mmhw
"."h ’".dm mm Ly heakhcare, drug recovery peocess programmes ,
mm ﬂ’::ﬁmeet &:; support for the homeless, food Security programs,
A R and digeified ok age hommes, Adopta holistic
podtsed approach tokeeping communities ingood heath
Aninclusive CLITHTEEE  Govervment must do everything possie b cwale am
Weneed tomake every comer o oburga lace ity [TTAGIVIRITY  ewionment for econoc groweh, st enepranens aod
wherg residents have a1 the amenities they need to businesses can kvestand reats the jobs that wil continue to
Wrea qually e, wih scoess o hosing and job make Joburg the Cly of Oppotunites, Bing kbs and
opportuniies invesiment to the koeal economy
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JPC's is in alignment with the mayoral priorities and has the following long-term strategic
oblectives:

Maximise soclal, economic and financlal benefits to COJ

Maximise the efficlency of the CO.J property portfollo through transactions such as sale,
leasing and acquisition;

Enable socio-economic and spatial transformation;

Create high-yielding property assets with sustainable income stream; and

Enhance an aesthetic pleasing environment of the City’s highways, embankments, street
furniture through Outdoor Advertising while enhancing revenue.
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Governing Principles

JPC's decision-making and administration complies with the MFMA, MSA, and the Companies
Act. JPC has also voluntarily elected to follows King IV Report on Corporate Governance for
South Africa, 2016 as it relates to best practices that pertain to corporate governance. The
Board composition complies with the Memorandum of Incorporation (MOI), and the
Shareholder's Compact.

Board Composition & Diversity

During the period under review, there were changes in respect of the entity's Board
Composltion due to the rotation and replacement of board members. These changes were
effected by the shareholder following the Annual General Meeting {(AGM) convened on 14t
October 2021. The following directors were rotated to other entities within the city namely: Ms
Selpatl Molchela and Ms Pinkle Numa and Ms. Vuyiswa Gumede and Mr. Thulanl Ngeobo
were appointed as new directors.

Mr. Moeketsi Rabodila (Chairperson), Ms. Tryphina Mopai, Mr. Xola Lingani, Mr. Jake Letsapa,
Mr. Slingsby Mda, Ms. Dina Maja-Masilo, Mr. Solomon Mngomezulu, Ms. Kululwa Muthwa, Ms
Mapule Mngomezulu, were retained and re-appointed. The JPC Board of Directors welcomes

newly appolnted Directors. Helen Botes {Chief Executive Officer and Mr. imraan Bhamjee are
the Executive Directors. Due to Mr. Bhamjee lll-health Mr. Sipho Mzobe has been appointed
Acting Chlef Financial Officer in the Interim. (Total 11 Non-Executive Directors).

JPC regards diversity on the Board of Directors as a significant part of sustainable operations,
and a success factor that allows the company to reach its strategic goals. Appointment of
Board Members is in accordance of the COJ Group Policy on Shareholder Governance. When
selecting board members the shareholder has ensured that the Board of Directors wholly
supports the development of JPC's current and future business operations.

All the directors bring to the Board a wide range of expertise, as well as significant financial,
commercial and technical experience and, in the case of the non-executive directors,
independent perspectives and judgement. The Board is satisfled that Its composition reflects
the appropriate mix of knowledge, skills, experlencs, diversity and independence. No external
advisers attended the meetings during the period under review.
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The Board retained full control over the Company and remains accountable te the COJ, the
sole shareholder, and its stakeholders, and the citizens of Johannesburg. A service delivery
agreement (SDA) concluded in accordance with the provisions of the MSA governs the entity's
relationship with the COJ. The Board provides quarterly, biannual and annual reports on its
performance and service delivery on hehalf of the COJ, as stipulated by the SDA, the MFMA
and the MSA. The Board of directors have adopted the Board Charter, which encapsulates the
COJ Group Policy on Shareholder Governance Protocol.

The Board sets the direction of the JPC through the establishment of strategic objectives and
key policies. It monitors the implementation of strategles and policies through a structured
approach to reporting, based on agreed performance criteria and defined written delegations
to Management for the detailed planning and implementation of such objectives and policies.

The Board of directors has incorporated COJ's corporate governance protocol into its charter,
which regulates Its relationship with the COJ as its sole member and parent municipality in the
interest of good corporate governance and good ethics. The protocol is premised on the
principles of the King Code. The charter sets out the composition and powers of the Board.

The Board has delegated certain functions to the following well-structured Committees:
¢ Audit and Rigsk Committee (ARC),
e Transaction and Service Delivery Committee, and
¢ Remuneration and Human Resource Committee (REMCQ), Transformation, Social and
Ethics Committee (SEC).

Considered and recommended to the Board for Considered and approved the Audit 30 November 2021

approval, the Integrated Annual Report (for the
year-ended 30 June 2021.

Considered and recommended to the Board for
approval, the Annual Financial Statements (for
the year-ended 30 June 2021)

Considered and recommended to the Board the
amended JPC Busies Plan for 2021/2022 FY
Considered and recommended to the Board the
JPC 4th Quarter Report for the FY 2020/2021 to
the Board for approval,

Considered and recommended to the Board the
JPC 157 Quarter Report for the FY 2021/2022.

Consider and approved the Audit Strategy as at
30 June 2021.

integrated Annual Report (for the year-
ended 30 June 2021).

Considered and approved the Audited
Annual Financial Statements (AFS) (for
the year-ended 30 June 2021.)
Considered and approved the amended
JPC Business Plan for 2021/2022 FY.
Considered and approved the JPC 4™
Quarter Report for 2020/2021 FY

Considered and approved the JPC 18T
Quarter Report for the FY 2021/2022.

30 November 2021

27 July 2021

27 July 2021

18 November 2021

5 November 2021

Considered and recommended to the Board the Considered and approved the amended 18 November 2021
amended JPC High-Level Organisational JPC High-Level Organisational
Structure for approval. Structure.

e ————
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Entity Remuneration Pollcy

The Directors of the Board are appropriately rewarded for their valuable contribution to the Company.
In line with King IV, the Remuneration Committee (the role played by Shareholder Unit within the City

of Johannesburg Group Governance Department) governs the remuneration and recommends an

amount to be paid to the Board.

As required by the Companies Act and other applicable municipal laws, directors’ emoluments are
approved by the Shareholder. Non-Executlve Directors’ emoluments is comprised mainly of the

attendance fee and NEDs are not entitled to any retainers In terms of the Governance Policy.

DIRECTORS AND PRESCRIBED OFFICERS REMUNERATION

NAME OF DIRECTOR MEETINGS OTHER
ATTENDED YTD MEETINGS YTD

Mr M Rabodlla 5 4

Ms T Mopal 6

Mr J Letsapa 6 -

Mr § Mda 9 4

Ms K Muthwa 9 -

Ms M Mngomezulu 8 -

Ms N Makhanya 4 -

Ms P Numa (i

Ms S Maja-Masllo 10 -

Ms S Moichelo 4 2

Mr S Mngomezulu -

TOTALS 72 10
INDEPENDENT AUDIT & RISK COMMITTEE MEMBERS

:E:\Jlg g: INDEPENDENT AUDIT COMMITTEE MEETINGS ATTENDED YTD

Mr B Kekana {Indepsndant) 4

Mr N Makhanya (Independent)

Mr P. Makape (Independent) &

EMOLUMENTS

R103 652.15
R36 521.34
R48 434.78
R78 260.85
R52 173.90
R15652.17
R10 434.78
R20 869.56
R52 173.90
R&0 435.17
R48 521.73
R517 130.33

EMOLUMENTS
R5 217.39

R54 000.00
R59 217.39
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Every year the Board of Directors approves the key risk, which are likely to have the most

material impact on the company’s ability to achieve its predetermined objectives.

The JPC policy and framework on Risk Management are aligned to the CoJ group policies,
ISO 31000 and the King Code of Corporate Governance. Management [dentifles monitors
and reports on progress made on the strategic risks to the Audit and Risk Committee on a
quarterly basis.

This Committee is mandated to oversee the Risk Management function in order to ensure
that there is an effective system of risk management in place within the company. During
the 2021/22 financial year, the JPC Executive Management Team identified a total of 16
strategic risks and the risk profile comprised of a range of categories including Financial,
Service Delivery, Human Capltal, Governance and ICT risk, majority of which were rated high
to very high residual.

A Management risk assessment workshop for the 2021/22 financial year is still being

conducted and the results of the assessment will be presented to the Audit and Risk
Committee and the Board for approval during quarter 2,

JPC monitors its quarterly performance against the approved 2020/21 Strategic Risk Register, and
measures improvements according to the number of action plans implemented by Management.
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The 2021/22 Strategic Risks, as captured below:

STRATEGIC RISK REGISTER
- No ‘I Risk Description Ir::'i:":“t By .Fa_.t::\auﬁr
1 Document Storage and Security
2 | Percelved to be trading Insolvency and inability to generate revenue Medium
3 | Occupation of bulldings that are not OHASA compliant High
4 | Erosion of the Clty-owned land and property asset base Meadium
§ | Inadequate maintenance of property High
8 | Financial viability of cleaner insourcing and prevalent unhygienic High
conditions prevailing at bulldings - noncompliance to OHASA
Regulations - in abllity to provide efficient management of the
Function
7 | Fraud and corruption Medium
8 | Inadequate Contract Management High
9 | Inadequate ICT dellvery Medium
10 | Inadequate of security control High
11 | Covid 19 High
12 | Inabllity to attract Investment High Medium |
13 | Organisational Infrastructure not aligned to the strategic objectives | High Medium
14 | Righ vacancy rates High Medlum
15 | Non-compllance with legisiation, policles and procedures High
16 | Inadequate internal and external stakeholder management and brand | Medlum
raputation
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5 Moderate
Critical 10
4 Moderate
Major 8
v I Moderate
Moderate 6
2 Moderate
Minor B
:
F 1
Rare
2
1 : ! . 5
LIKELIHOOD Rare niiKey 3'-”. L“: , Almost
H Certain

Other key activities that were undertaken during the current financial year was a Risk Management
Workshop with management, development of departmental operational risk registers as well as project
risk reglsters based on the strateglc and service delivery important of projects to the Company.
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The Company Secretary is responsible for developing systems and processes to enable the Board and
sub-committees to perform its functions efficiently and effaectively. The Company Secretary is also
responsible for all statutory returns with the Companies and Intellectual Property Commission (CIPC), The
Company Secretary advises the Board on corporate governance issues, the requirements of the
Companies Act and other relevant regulation and legislation.

In addition, providing guidance to the Executive on all governance matters and provides guidance with
respect to the efficacy of Board resolutions. This function acts as a link between Board and Management
as well as the Board and Shareholders. Detailed activities of the Company Secretarlal unit during the period
under review are provided in the baginning sections of this Chapter.

JPC’s Internal Audit department has a specific mandate from the ARC fo independently appraise the

adequacy and effectiveness of the company’s systems, financial internal controls and accounting records.

The findings are reported to management, the ARC and the Audlior General. The General Manager
appointed performs the audit function has direct access to the chair of the ARC and reports functionally to
the ARC and administratively to Chief Executive Officer.

The Internal audit coverage plan Is based on the high-risk areas of the organisation as identified in the
strategic risk register and operational risk registers. The coverage plan is updated annually, based on the
risk assessment and results of the audit work performed. Detailed activities of the Internal Audit unit during
the period under review are provided in Chapter 8.

The company is currently exploring various eco and environmentalily friendly initiatives including energy

savings, space optimization, etc. Some of these initiatlves are at the conceptual stage or under investigation.

JPC has zero tolerance towards fraud and corruption and related irregularities. This is accordance with the
JPC Anti-Fraud Policy. This Policy is compliant with the Prevention and Combating of Corrupt Activities
Act, 2004, and its related regulations. lt is also aligned to the anti~fraud policy of the shareholder.
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In line with the policy, JPC has a Fraud and Corruption Committee (FRACC}. The Committee is responsible
for facllitating investigations into allegations of fraud and corruption. This committee was Intended to
address and deal with the call reports, which the JPC used to receive from the anonymous outsourced
fraud hotline of the CoJ. Deloitte and Touché used to run the hotline.

The CoJ insourced the operation of the fraud hotline and set up Group Forensic and Investigation Services
(GFI8). In terms of a Council resolution, the GFIS is responsible for Investigating all allegations of fraud and
corruption within the CoJ and Iits entitles. With the advent of GFIS and termination of the Deloitte and
Touché contract with the CoJ, call report containing allegations of fraud and corruption about the JPC
ceased.

However, when the JPC recslves allegations of fraud and corruption, the allegations are tabled at FRACC.
This does not take place regularly because the JPC does not receive tip-offs or allegations. Invariably
complainants approach GFIS. GFIS would request information from the JPC, to Investigate reports of
alleged fraud and corruption, GFIS receives about JPC. The JPC Itself does not undertake such an
investigation, once GFIS has received allegations.

Upon concluslon of the Investigation, the GFIS would render an Investigation Report to the JPC for
consideration of the recommendations.

For the quarter under review, the JPC has not received any allegations of fraud and corruption.

In terms of governance, the department is audited Internally at least annually by Internal Audit. The
department’s governance is included in the AGSA audit of the entity annually.

Internally governance oversight is provided by EXCO with the operational accountability of governance
matters residing with the Senior Manager of the department. The IT department governance framework is
the ITIL (Information Systems Infrastructure Library) framework, which is a subset of the Control Objectives
for Information and Related Technologies (COBIT) framework and is widely used in governments
internationally.

The board is responsible for ensuring that the Johannesburg Property Company complies with applicable
laws, regulations, guidelines and standards in accordance with its identified compliance universe. The
company has a Compliance Risk Framework, which guides the process of managing compllance risks. This
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compliance risk process is as prescribed by the Compliance Institute of South Africa (CISA) and includes
identification, measurement, management and monitoring.

JPC had completed the City 8' Corporate governance compliance checklist which informs the City s’
Compliance Register. JPC has 100% compliance in respect of corporate governance checklist.

At each Audit and Risk Committee meeting, an update on compliance is presented. This update include a
significant legislative developments within the environment of JPC operate in. Key areas of non-compliance,
if any, are also brought to the attention of this committes.

The focus areas is on MFMA Circular 68 (irregular, fruitless and wasteful expenditure), MFMA Section 65(2)
(e) (thirty-day late payment reporting), and declaration of interest by the employee as well as on JPC 40
Acts that are éore. A review has been undertaken in order to ensure compliance with core Acts and to
ensure that adequate and effective controls are in place and regularly monitored.

During the second guarter, no fines and/or other forms of sanction were issued against the Company, and
no directors or senior management members were accused of or held liable for non-compliance with any
laws, regulations or codes of conduct.
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PORTFOLIO PROFILE

The portfolio of the City hag a total value of RS, 269 billion and it comprises of 28 279 properties for
the mid-term period ending 31 December 2021. The table below illustrates the high-level summary,

which outlines the number of properties and value for each region.

Reglon A 1701 8% R765 279 947.28
Region B 3922 17% R1 600 479 645.10
Region C 2 350 12% R1 125 690 161.38
Region D 6 102 8% R874 671 547.40
Region E 4514 19% R1 727 010 298.18
Region F 4873 17% R1 566 303 035.97
Region G 4 453 13% R1 164 448 369.12
Outside COJ 364 5% R445 335 356.01
Grand Total 28 279 100% RO 269 218 360.44

Table 1: High Level Portfolic Summary

Region D has the highest number of Council properties at 8 102, followed by Region F, which
reflects 4 873 properties, Region E showing 4 515 properties, then by Region G at 4 453
properties, while Region B reflects 3 922 properties. Region C is the second lowest with 2
350 properties followed by Reglon A, which has the least number of properties at 1 701. A
graphical outline of the summary portfolio of properties is outlined bslow.
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Valuation per Region [%]

Flgure 1: Summary per Region - % Value Flgure 2: Summary per Regilon - Quantity

Region B, E and Reglon F represent the highest value expressed as a percentage of the total
value of Clty owned properties at 17%, 19% and 17% respectively, totalling 53% of the value
of the entire portfollo. Region G is the fourth highest in value at 13%, followed by Reglon C
at 12%, Region D at 9%, while Region A is the least at 8%, which is due to a large number of
residential holdings as well as farm portions held which are inherently lower In valuation.

ASSET REGISTER MOVEMENTS

The following tables illustrate the movements and updates of the Asset Reglster in relation to
the property transfers that occurred In during the mid-term period of the 2021/2022 financial
year.

MONTHLY MOVEMENTS BY QUANTITY

Table 2: Movement Summary In Quantity

MONTHLY MOVEMENTS BY VALUE

RO.00 R7 372538 R0.00 R&4200000 R2900000 RS100000  R62 572539
R452470 R-502930 R-408910  R-116593 R-80 015 RO.00 R-1 540 848
R-452470 RG6B6O6G0S R-408910 R44083407 R2839985 RO 100000  R61031 621
Table 3: Movement Summary In Value
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ACQUISITIONS

Ten (10} properties to the value of R58 672 539.00 were acquired in Regions A, C and F in the current
mid-term reporting period. The other four (4) properties to the value of R2 900 000.00 were acquired
in the previous financial year in Region F.

Acquisition Values per Region

RS0 000 000.00 R47 10¢ 000.00
RAS 000 00D.00
RA0 000 DOD.0G
R25 DOD DOD.O0
130 000 000.00
25 000 000.00
R20 000 000.00

R15 Q00 000.00 R7 372 532.00
RE 100 000.00 iz

R10-000 00000
R-
cwae [T
[ T e
k- -

Figure 3: Acquisition Value psr Reglon - Rand Value

DISPOSALS

Seventy-one (71) properties to the value of R1 540 918.00 were disposed of in the reporting period.
These properties are situated in Regions A, B, D, E, F and G. The regional representation of the
movements is outlined in the graph below.

Disposal Values per Region

R900 000.00 RESZ TT5.00
RS0D 000.00 r—
R700 00D.00
RS00 600.00 R363328.00
R500 000.00
RADO DDD.O0
500 000.60 R2265:030.00
R200 000.00 R28 140.00 paTge  E 00
R10D 000.00 ’
R-
A E c D E F G
Figure 4: Disposal Valus per Region - Rand Value
e ——— R — —_—
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Sixty-five (65) properties to the value of R1 481 883.00 relate to a transfer of residential
homes to beneficiaries as part of the City’s service dellvery mandate for the provision of
housing, while six (6) propertles to the value of R58 035.00 were fransferred as part of the
Land Regularisation Program.

HOUSING CONVERSIONS

Sixty-five (65) residential properties reported herewith were transferred to beneficlaries
during the reporting period in fulfilment of the City’s housing mandate as prescribed by the
Housing Act. All of these properties are full title properties. These properties are situated
in Regions A, B, D, E, F and G.

LAND REGULARISATION

Three (3) shops and three (3) churches were transferred to the entitied beneficiary In
Reglon D and G in terms of the conversion of rights governed by the Conversion Act 81 of
1988.

NET MOVEMENTS
This section provides indlcation of the impact of the movements on the value of the Asset
Register.

The reporting period shows a positive net movement of R81 031 621.00, which translates
to an increase of 0.66% of the entire portfolio as outlined on the table below.

aaEns _
SRORCETY TN

Month Opening Balance Movement Closing Balance
Jul-21 RO 208 186 739.44 R-452 470.00 R 207 734 269.44
Aug-21 RS 207 734 269.44 R6 869 609.00 RO 214 603 878.44
Sep-21 RO 214 603 878.44 R~408 910.00 RO 214 194 968.44
Oct-21 RO 214 194 968.44 R44 083 407.00 RO 258 278 375.44
Nov-21 RO 258 278 375.44 R2 839 985.00 RO 261 118 360.44
Dec-21 RO 261 118 360.44 R8 100 000.00 RO 269 218 360.44
NET MOVEMENT R61 031 621.00
0.66%

Table 4: Assst Reglster Net Movement in value
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FINALISED SALES AND LEASES

One (1) transaction {lease agreement) was concluded for R14 000.00 p-m. in the mid-term of the
2021/22 financial year,

NIA NIA

M/A N/A

/A N/A

None NIA N/A
 Portion of Portion 2 of Erf 18 Wierda Valley Ext 1 NiA R14 000.00

Norie NIA, NIA

Nane NIA NIA

R0O.00  R14000.00 p/m

MATTERS WITH ATTORNEYS FOR FINALISATION
Twelve (12) transactions to the vaiue of RS 676 270.00 are with Conveyancing Attorneys for
finalisation. The table below outlines the transactions that are at conveyancing stage per region,

Nane WA NiA

Erf 173 Glenadrienne R833 125.00 M/A
Erf 1814 Florida R87 020.00 NEA
None NFA, N/A
' Erf 135 Marlboro Gardens . R91 000.00 NIA
Erf 357 Marlboro Gardens RS91 000.00 N/A
Erf 423 Marlboro Gardens R91 000.00 MNIA
Holding 141 Linbro Park A.H R2 510 000.00 NiA
Holding 142 Linbro Park A4 R1 680 000.00 NiA
Holding 143 Linbro Park A.H R1 590 000.00 N/A
" Holding 144 Linbro Park A.H R1 530 000.00 N/A
Nore N/A N/A
Exf 60 Eldorado Estaie R60 000.00 N/A
Erf 1432 Orange Farm R833 125.00 N/A
Erf 8465 Orange Farm Ext 6 R220 000.00 N/A
R9 676 270,00 R0.00

ACQUiSITIONS, LARGE SERVICE PROVIDERS & SERVITUDES TRANSACTIONS

Infrastructure Development is an essential in supporting the City’s Service Dellvery initiatives. The
large service providers submit applications to the City to allow their services to run through City land
to construct infrastructure like water, sanitation, roads and electricity. During the term under review,
the following progress was made on the following transactions:
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The following reports for the registration of electrical servitudes were approved at Council.

1 Erf 1708 Naledi R10000.00 R2500.00

2 Erf 751 Mafolo South R33000.00 R8 250.00

3 Re of Farm Register 388 1Q R150 000.00 R37 500.00

4 Remainder of Ptn 158 of Farm Diepsioot 388 JR. R390 000.00 R97 500.00

TOTAL R583 000.00 R145750.00
ACQUISITIONS

The following properties were acquired during the mid-term of the current financial year:

| R44 20000000 R4 420 000.00

RS 100 000.00  R810 000.00

R7 30000000  R730 000.00
RS9 600 000.00 RS5 960 000.00

ACQUISITION OF PROPERTIES WITH COUNCIL RESOLUTIONS
The following properties have Council resolutions. Budget confirmation has been requested from

the Housing Department in order to resume negotiations with the owners.

53ha

" Ptn 90 Farm Zandspruit 191 |2

Ptn 93 Farm Zandsprutt 191 1Q 4.1 ha
Ptn §1 Farm Zandspruit 191 1Q 4.05ha
Ptn 60 Farm Zandsprult 191 IQ 6.5 ha
Ptn 75 Farm Zandspruit 191 1Q 5.01ha
Ptn 69 Farm Zandspruit 191 1Q 4.05ha
Re of Ptn 16 Farm Zandspruit 191 1Q B.2ha
Ptn 144 Farm Zandspruit 191 1Q 15.08ha
Ptn 105 Farm Zandsprult 181 IQ £i.2ha
Pin 43 Farm Zandspruit 191 1Q 1.9ha
Ptn 106 Farm Zandspruit 191 1Q 6.3ha
Ptn 65 Farm Zandspruit 181 1Q 6.8ha

Pin 304 Farm Olievenhoutpoort 181 1Q [now consolidated from Ptns 22. 86. 97, 88, 99 & 100 82.51ha
Farm Zandspruit IQ)

Erf 42 Sonnedal AH 3.8ha
Erf 48 Sonnedal AH 3.6ha
Erf 47 Sonnedal AH 3.7ha
Erf 44 Sonnedat AH 3.4ha
£rf 45 Sonnedal AH 3.8ha
Erf 46 Sonnedal AH 38ha
Erf 26 Sonnedal AH 5.7ha
162.91ha
_ == —_ = = — — — = ——— —_— _ —_—
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MANAGEMENT OF SANITARY LANES CITY-WID
Approval was granted by the EAC for the management of sanitary lanes in all the affected regions.

During the period under review, 11 Agreements were finalised with the adjacent property owners.

1 Erf 897 Parkview R3 000.00
2 Erf 376 Parkview R3 000.00
3 Erf 855 Parkview R3 000.00
4 Erf 869 Parkview R3 000.00
5 Erf 1035 Parkview R3 000.00
6 Erf 934 Parkview R3 000.00
7 Erf 355 Parkview R3 000.00
8 Erf 597 Parkview R3 000.00
9 Erf 428 Parkview R3 000.00
10  Erven 813 and 814 Parkwood R3 000.00
11 Erven 713 and 714 Parkwood R3 000.00

TOTAL R33000.00

JPC is mandated by the City to manage its property portfollo of which this Includes properties
that form an integral part of dealing with socio and economic priorities of the City, whilst
supporting the transformation agenda. The properties are municipal owned Markets and
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Transport facllities with spaces that are economically activated to benefit Informal Traders in
an informal economy sector. The spaces are allocated by DED to enable them to trade in
varlous products so that they can generate income to provide for their families. JPC acting
on behalf of the City manages these spaces by entering into leases with Informal Traders.

JPC Is embarking on a huge drive to turn around the Informal Trading sector and this Is
limited to Markets and not street trading. JPC Is vigioning a City that will develop markets of
the future to create dignified, clean and simple world class facilities.

INCOME COLLECTION

For the mid-term under review JPC has been able to collect R 1 154 400.38 for the Stalls
and Shops that are occupied by Traders. The table below depicts the summary of the income
collected per month of which the collection levels have increased when compared to the
previous period of the midterm.

MONTHLY RENTAL COLLECTED

AUG SEPT - ocT NOV DEC
R182841.71 R265147.67 R265180.77 R196139.81 R123 424.21

TRADER SUMMARY BREAKDOWN PER FACILTY ¥

The facility with the high number of vacancy is Kliptown Market followed by Lenasia. Most of the
Traders are currently not paying the expected rental and this continues to increase the Debtors book.
Measures to sign leases with Traders have been put in place.

L 165 o 165
43 455 o 455
a 12 0 12

10 0 10
2 12 0 12
97 328 0 328
& 121 1 121
a7 260 52 260
18 130 34 130
235 296 0 296
10 224 6 221

Page 56 of 115



|l |

441 180 251 4 25

| 554 M 513 30 513
153 18 135 0 135
238 22 216 3 216
3907 782 3125 140 3125

LEASING OF SHOPS AND STALLS LOCATED AT VARIOUS PUBLIC TRANSPORT
FACILITIES AND TARDERS MARKETS OWNED BY THE CITY
It was projected that JPC will renew approximately 964 informal trading leases in the mid-

term under review. Even though the target is not achieved, 10 leases have been signed in
the midterm under review when compared to the same period in the previous midterm. This
is indicative of the right step towards the right direction in the midst of all prevailing
challenges.

ACQUISITON OF THE SOUTH AFRICAN POST OFFICE LIMITED

Council approved the acquisition of the Portion 27 of the Farm Johannesburg 91 IR which is owned
by the South African Post Office Limited (SAPO) for the purpose of providing a public transport
hub for long distance and cross border taxi and bus services named Johannesburg International
Transport Interchange (JITH).

The property is measuring approximately 11706 m? and was acquired at R30 000 000 (Thirty
million) inclusive of VAT. The transaction is now at conveyancers for finalization of the Transfer.

STAKEHOLDER ENGAGEMENT

The meeting was held with JPC, JMPD Security, and the taxi association, ATA and ARMSTA on
the 30th November 2021. The agenda items were about cleaning and the security of the public
transport facilities.

There were no binding decisions taken and or reached pending obtaining the mandate from
executive management. The intension of the meeting is to forge a good working relationship and
or partnership for both parties.

This was a bold step toward Public Private Partnership in COJ and JPC managed public transport
facilities for their safety, cleanliness and maintenance. We look forward to have both Transport
Management and JPC Management having good relationship with all the Stakeholders. This will
assist in reducing vandalism and break-ins In the facliities.

Page 57 of 115



| o e ]

o world class Alrican ey
— —_———

CHALLENGES
The Unit has been grappling with challenges that are influencing its ability to generate

revenue, secure and maintain the facilities. These are some of the key challenges;

s |nadequate capacity to secure and maintain the cleanliness of the facilities.

= Lack of repalrs and maintenance of the facilities by Transportation Department.

= Ageing of some of the Markets and Transport Facilities

» Competition amongst Informal Traders and Taxl Operators for the space to operate.

= Some resistance and lack of willingness to enter into leases by some of the Traders

= Sense of entittement by some of the Traders who wants to clalm family inheritance of the
municipal stalls. A prevalent phenomenon In some of the Markets.

= Sublstting of Trader stalls

= The Intended imminent takeover of the management of certain aspects of Transport
Facilities by Taxl Associations.

= Delays towards the approval of the EAC minutes.

» Traders trading without compliant Visa conditions

MITIGATION MEASURES

» Trader engagement to communicate the lease renewal process and its importance.

» Implement credit control measures and lock stalls where Traders are not paying.

= |nternal engagement Cleaning and Repairs Malntenance Unit to provide the execution
plan.

= CoJ Informal Trading policy implementation to deal with all pertinent issues e.g.
allocations, rights and dutles of Traders law enforcement, permits etc.

= JMPD has promised a hybrid model of security to deal with current challenges.

= Stricter by-law enforcement to eliminate illegal activities in the facilities.

= Finance to implement debit order mechanism.

Riverside View Mega Housing Development (Diepsioot Phase 1)

Riverside View Is located directly north of Steyn City and West of the Riversands Incubation
Hub along Willlam Nicol Drive. The location of the slte |.e. between the lower Income area of
Diepsloot and the prestigious high-Income area of Dainfern, provided a unique opportunity
for development to integrate Diepsloot with the rest of Johannesburg and developing it into
an urban network. in light of this JPC, went out on tender for Portion 5 and, it was awarded
to Valumax Northern Farms (Pty) Ltd & COJ for the following development:
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e A high density mixed use development to maximise the use of strategically located land
and to ensure vibrancy and sustainability.

¢ A mixed income development to meet a wide range of housing demands and ensure
that housing, is delivered to poorer beneficiaries in a way that helps people out of
poverty.

It was envisaged that the development would yield the following vields:
e Approximately 3113 single residential GAP/FLISP units.
e Approximately 4332 high density walk up RDP units.
e Approximately 29869 high density walk up Rental units.
o The total residential vield of approximately 10 414 residential units was expected to be
completed by 2022.

To date there are 7027 units completed and 3039 uniis currently under construction. The
developer anticipates the project to be completed by the end of 2023, depending on budgets.
There.Is a possibility that it might roll over into 2024.

In the quarter under review, 132 sectional title FLISP units were completed and will be
transferred in due course. The 528 RDP units under construction will only be completed and
handed over in February 2022. There are however, a number of units that are at 95%
completion only requiring the electricity to be installed for the units to reach 100%

completion.

With regards to the Section 29 Clearance for Riverside View Extenslon 70, the developer has
finally gotten Eskom clearance in November 2021 and is awaiting for it to be issued by legal
administration. Once the Saction 29 Clearance has been issued, the developer can obtain
building plan approval for Erven 4868, 4869, 4870 and 4871 Ext 70, as well as the occupancy
certificates for the 1 000 completed units on Erf 4869..
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SOWETO GATEWAY

Soweto Gateway is located on Chris Hani Road, west of the N1 highway In Diepkloof Region
D. It is east of the Chris Baragwaneth Hospital. The project area is approximately 30.5
hectares. The proposed development is a mixed use accommodating a mix of land uses
taking advantage of the location of the site as an entrance into the Soweto/ Baralink Node. It
will reinforce surrounding uses and activities such as Institutional, educational, local
manufacturing, tralning facilities, commercial etc. The Development will be supported by
amongst others, medium to high density mixed income residential, community facilities,
recreation and public spaces within a well- balanced and sustainable urban structure that is
connected and accessible to the rest of Soweto and the City.

The proposed township mix Is as follows:

) A residential component - medium to high density mixed income residentlal, social
housing for the rental market, low cost housing;

° A business component — shops, restaurants, offices, car sales, motor / other
showrooms, warehouses;

. Retail;

° High profile light industrial and training facilities;

. Hotel / Conference Centre;

. Community facilities - educational, chlid care centres, clinic & medical consulting
rooms, soclal halls, sports and recreation clubs;

] Public open spaces and roads.

This property did go out on tender end 2019, however due to delays caused by Covid, the
validity period had expired before awarding was concluded, hence the property had to be
put out on tender again. A revised RFP went out on 12 November and will close on 28
January 2022, A non-compulsory virtual briefing session was held on 25 November 2021.
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The process to unfold depending on the number of bids received is that, bids will be

evaluated and adjudicated and a full report will be sent to Probity. On completion of Probity,
the report wlill then be

Submitted to the Executive Adjudication Committee for award. This is followed by contract
negotiation with the preferred bidder, which takes about 2-3 months. Our expectation is to
award within this financial year, which is 30 June 2022,

INTERNAL FOCUSED PROJECTS: REPAIRS AND MAINTENANCE PLANNED

JPC has a mandate to manage and maintain all City-owned bulldings, public conveniences
{public ablutions} and taxi facilities, office space, clinics, sports faclllities, aquatics, etc. The
Unit is focused on providing effective, efficient and quality management of building
development and maintenance services to the City of Johannesburg Departments.

PLANNED PRIORITY PROJECTS
DEPARTMENT OF ECONOMIC DEVELOPMENT: ALLOCATED BUDGET: R6 000 000

= With a panel of Quantity Surveyors being finalised, consultants will be appointed to
conduct Condition Based Assessments, prepare Bills of Quantities with specifications,
work packages, procurement of contractors, project plans, project management.

= Request for Quotation was advertised for the refurbishments of The Soweto
Empowerment Zone, and all relevant procurement procedures, i.e., opening and pre-
screening of Bids, bids evaluation, bid adjudication and appointment of a suitable
bldder.

=  Site was handed over to the service provider in October, and work is currently in
progress.

= In case of emergencies and unplanned maintenance, the Department of Economic
Development were allocated with emergency service providers to select from. Their
process includes, obtaining 3 quotations and appointing the lowest bidder.

DEPARTMENT OF TRANSPORT: ALLOCATED BUDGET: R12 612 700.00
TRANSPORT DEPARTMENT: ZERO PERCENT EXPENDITURE SPENT

= With a panel of Quantity Surveyors being finalised, consultants will be appointed to
conduct Condition Based Assessments, prepare Bills of Quantities with specifications,
work packages, procurement of contractors, project plans, project management.

=  Addendum to the new SLA has been signed by the CEO and SCM Procurement
process has started,
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METRO BUS: Metro Bus has not requested JPC to do the maintenance of their facilitles in
2020/2021 financial year. JPC have a scheduled meeting to discuss the way forward. The
focus in the current financial year is on Office Space Optimisation. Metro Bus have
confirmed that they will be moving to Forum 1 in Braampark by the end of quarter two of the
2021/2022 financlal year. The RFP will be Issued for the refurbishment of the offlces by CRE.

SOCIAL DEVELOPMENT: ALLOCATED BUDGET: R10 894 000.00
DEPARTMENT OF HOUSING: NO ALLOCATED BUDGET:
= SLA not renewed.

DEPARTMENT OF HEALTH: ALLOCATED BUDGET: R14 831 000.00

With a panel of Quantity Surveyors being finalised, consultants will be appointed to conduct
Condition Based Assessments, prepare Bills of Quantities with specifications, work packages,
procurement of contractors, project plans, project management.

= Part of the Department of Health’s Planned Maintenance has been advertised and the
relevant SCM procurement procedures, i.e., opening and pre-screening of Bids, bids
evaluation, and so far only bid adjudication and appointment of a sultable bidder still
outstanding.

DEPARTMENT OF REVENUE & FINANCE: ALLOCATED BUDGET: R14 000 000.00

Department of Revenue and Finance have a Repairs and Maintenance Service Level
Agreement (SLA) with JPC and Is valid until 30 June 2023. Planned maintenance schedules
submitted to JPC, including Repairs & Malntenance, and Minor Upgrades of the Four Stores
(Main reef, Randburg, Zondl and Smit Street Stores). RFQs have been put up the notice
boards and are all closing on Tuesday 2 October 2021. Evaluation were carrled-out and the
Project Manager is walting to present to the Bid Adjudication Committee for approval.
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FACILITIES MANAGEMENT

The approach in terms of planned maintenance revolved around Condition Based Assessment
for all buildings while the emergency repairs is a reactive process dealing with repairs and
maintenance In our facilities. Furthermore, the facilities management includes the function of
health and safety i.e. OHASA responsible to make sure that all our buildings are safety
compliant in terms of international safety standards.

In the period under review, the SCM process has commenced for these projects be carried
out during 2021/2022 financial year:

= Metro Centre Centre - Repairs and Maintenance

* Ennerdale Civic Centre - Repairs and Maintenance

» Meadowlands Civic Centre — Repairs and Maintenance

PLANNED MAINTENANCE:

' 3) Bid specification document

a) Drafling of the specification
_ {re-spec) il
a) Budget confirmabon and &) Bid specification document
approval,
a) Budget confirmation and a) Bid specification document

SERVICE DELIVERY CHALLENGES

Advertisement & recrutment (filling the pmiﬁmm}.

Placed cleaning managers per regions, regular stakeholder
engagements

_ Procured masks and sanitizers for the employees

CLEANING SERVICES UNIT:
The Department of Employment and Labour issued guidelines for employees to deal with COVID-19 at

workplaces that the Employer should adhere with the COVID-19 requirements to ensure that the facilities
occupied by employees does comply. The unit will ensure that offices, bathrooms, commenly touched

areas are kept clean in order eliminate the transmission of the Covid19 pandemic.
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The cleaning equipment RFP has been concluded and awarded. The first orders for equipment have
been placed with delivery anticipated in Q3. The remaining RS million will be utilised through a panel on
an ad hoc basis for the remainder of the 2022 financial year.

CHALLENGES AND MITIGATIONS

The job profile for supervisors has been drafted and will bs submitted
for approval for advertisement.

Procurement of the cleaning material panel. Bid spec has been drafted
and will be advertised during the next quarter.

Roadshows on how fo prevent the spread of virus and also regular
distribution of masks

Process Implementation of Master Plan
The Department of Development Planning- Qutdoor Advertising Unit has approved about 45
sites for various media owners. Reports to be submitted to Council to recommend approval

for the leasing of various existing and new advertising sltes In compliance with Regulations 34
and 36 of the Municipal Asset Transfer Regulations, 2008.

SUMMARY OF PROGRESS ON THE IMPLEMENTATION OF THE TRANSITIONAL PERIOD
The City Is still in the process of finalising the assessment of existing advertising signs that
were declared as per public notlce that was issued in August 2019. Only 45 sites were
approved in terms of the City's Cutdoor Advertising 2009 By Laws. In light of this and pending
approval by Council to extend the transitional period, JPC will be able to conclude short terms
36 (THIRTY SIX) months lease agreements in order to collect the 50% of turnover from existing
signs on CoJ’s sites to give effect to the Council resolutions of the 14 March 2019.

PLANS FOR NEXT QUARTER

JPC awaits receiving approvals from Planning Department as they are still in the process of
finalising the assessment of existing advertising signs that were declared as per public notice
that was issued In August 2019.

JPC plan to finalize the conclusion of agreements that were approved by the EAC In 2019
pending the extending of transitional period by Council. This will ensure that, in addition to
menthly turnover as indicated above, JPC will also collect arrears for amounts not paid when
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the contract lapsed and the advertising signs continued to be operated. Through this project,
it is anticipated that revenue will increase revenue from the sector in the short to medium term
thereby contributing to the financial sustainability of the City.

Phase 1, 2 and 3 of the Inner City Rejuvenation Programme were implemented concurrently,
and continued progress has been observed since the programme was initiated. However, the
outbreak of the Covid-19 Pandemic and the subsequent Lockdown restrictions have had a
significant and notable impact on the progress of developments awarded.

To be exact, the Municipal Offices responsible for Town Planning applications (i.e.
Consolidation, Rezoning, SDP and Building Plans) were not considered an essential service
and often City officials have not been working at full capacity, thus causing significant delays
on all projects.

Moreover, other significant offices like that of the Surveyor-General and the Deeds Office have
also developed a significant backlog, where it now takes 4 months to obtain approval for
subdivision and consolidation diagrams.

Mitigation Strategy

The Inner City Focused Interventlon Projects Unit has assessed all developments awarded
throughout Phases 1,2 and 3 and has developed an interim strategy to assist in unlocking the
bottlenecks and ensuring that the Town Planning delays/issues are resolved.

JPC has continued to solicit the assistance of the DED for fast-tracking committee. Furthermore,
a Virtual Roadshow is proposed through which all relevant stakeholders (i.e. CoJ Planning, JRA,
and Developers) are to partake, in ensuring that the bottlenecks are unlocked.

A thorough analysis of all developments awarded to date has been conducted. Projects have

been grouped in the following manner:

1.  Quick wins: Projects with the least amount of challenges and bottlenecks can be unlocked
in the next calendar year
2. Work-In-progress: Projects with challenges which can be resolved with the help of

relevant stakeholders
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3. Flagged projects: Projects with significant challenges (i.e. lack of TAA). The resolution of
these will require significant intervention and collaboration with other City Departments

(i.e. CoJ Housing, JRA, City Transformatlon, etc.).
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The current target for the release of privately owned properties is 20. To-date, no further
properties have been approved by Council for release. Approximately 400 privately owned
properties have been identified, throughout the length and breadth of the City. Most of these
have various issues ranging from illegal connections to the buildings owing Rates and
Services, which exceed the property value. This highlights the importance of the City
conducting thorough research and investigations on privately owned properties (before they
are released), this should in-turn enable the City to explore and identify suitable options on
how to possibly release these properties (i.e. by means of Declaratory Order, Expropriation,
Sale in Execution, Abandonments, etc.).

Moreover, much focus has been placed on the city-owned propérties awarded for
development. The aim Is to ensure that we break ground in the new calendar year.
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IT HIGHLIGHTS
IT POLICIES STATUS
According to Principle 12 of King IV, the purpose of [T Governance is “to support the

organization to set and achieve its objectives.” In King IV, there is a great emphasls on
organisational Boards taking on a more hands-on approach. This includes periodically carrying
out formal reviews of the competence of the organisation’s IT function. The Board is tasked
with the approval and overseeing of the technology and information policy of the company.
The overseeing of these policles, according to King IV, should be in relation to the:

Integration of people, technologies, information and processes across the organisation

» Integration of technology and information risks into organisation-wide risk management

¢  Arrangements for buslness resilience

* Proactive monitoring of intelligence to identify and respond to Incldents, including
cyber-attacks and adverse sccial media events,

« Ethical and responsible use of technology and information

o  Compliance with relevant laws

Internally governance oversight is provided by EXCO with the operational accountability of
governance matters residing with the Head of department. in line with the King IV Code
{practices under principle 12), and the JPC IT Governance framework which states that
policies should be reviewed biennially, the following IT policies have beaen reviewed and
approved by the Board. All IT Policies remain valid and be utilized for the Business and

people to ensure a well-managed internal governance.

AUGUST 2022
Valid Yes AUGUST 2022
' Valid Yes AUGUST 2022
' Valid Yes AUGUST 2022
Valid Yes AUGUST 2022
' Valid Yes AUGUST 2022
' Valid Yes AUGUST 2022
 Valid Yes AUGUST 2022
Valid Yes AUGUST 2022
Valid Yes AUGUST 2022
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ICT Matters:

The following Sever-room services have been affected, Networking hardware, environmental

confroller, air conditioners, and fire suppression has impacted business continuity for the JPC

organization and its stakeholders,

1. Air conditioner cooling and water reticulation pipes are leaking, caused damages to
equipment due to water leaking, the air conditioner units are also now non-operational
running without cooling,

2. Core networking managed switching equipment and COJ wireless links to GIS, LIS and
Jozi-net equipment experienced water damage due to water reticulation from air
conditioners.

3. Environmental and fire suppression system Is damaged due to water reticulation from air
conditioners

4. Additional electrical clrcult breakers required and 100 amp main supply to Distribution
Board for clean power including rewiring of the control distribution board in the Server
room In forum one, is required in order to effectively power the new server and the
uninterrupted power supply of backup power to the sever room also ensuing that
Elecirical compliance certification adhered to in forum one.

5. Repalrs and replacements are necessary to restore all the server room services and
infrastructure to a working state so that business continuity can resume In Forum ons,
and that the relocation of ICT infrastructure project In forum two can resume and be
completed.

ICT STATUS IN FORUM ONE

The ICT Servers have been relocated to forum two establishing for the envisaged central
network for JPC, creating a hybrid network solution for the JPC infrastructure network
connectivity. WI-FI Access points are also deployed across Forum One to maximize the
network access for users and cater for the different level of the Covid 18 Regulation as and
when human capacity amounts per building changes.

ICT Infrastructure:

Procurement for all IT resources has commenced in regards to the move of ICT Infrastructure.
This will assist in some of the services IT renders to JPC department ensuring that all
employees can actively connect to the JPC network with ease and without Interruption. A
number of twenty Laptops have been ordered to mitigate the rising shortage of computers
due to age, loss or damage. The next budget negotiations will provide relieve and enable JPC
IT to acquire more Laptops for the JPC Staff Complement.
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Highlights or key interventions during the period under review:

» Advertised, awarded and completed the relocation of records, files and cabinets from
forum 2 to forum 1 in accordance with the National Archives Act;

»  Award of a service provider for offsite records management is at the bid adjudication
committee (BAC);

> On the 7 October 2021, Council approved 21 JPC transactional reports. This consisted
of two batches of reports which included four reports approved by the JPC Board held
on 20 July 2021 and 17 transactional reports already that were approved by the JPC
board on 28 April 2021. At the end of the political term all JPC transactional reports
were concluded through the Council system.

STAKEHOLDER MANAGEMENT

The objective of stakeholder management function is o ensure a customer centric approach
by building and mainfaining sustainable relations with our internal and external stakeholders
using the intel form our stakeholder engagementis in the various municipal structures that
enables us to be responsive to the need of our community and other stakeholders. Part of our
efforts to respond to the needs of our stakeholders a dedicated team of stakeholder
consultants and subject maiters experts have been deployed to attend to the Accelerated
Servlce Dellvery programmes which are key mayoral projects which alms to transform Joburg
into a clean and safe environment for families and residents to enjoy. The programme is aimed
at fast-track service delivery service delivery chailenges in targeted areas and service delivery
hotspots around the city, it focuses on integrated and multidisciplinary operations that have
direct and immediate impact on the quallty of lives for residents in different wards.

On 01 November 2021 the local government elections were held successfully, shortly after
that JPC heeded presented at the ward councillors inductions programmes to provide a brief
overview of the JPC mandate.

JPC continues to attend to and facilitate the flow of information to strategic and operational
committees within the COJ to enhance stakeholder engagement and service delivery, this has
also fostered the use inter-departmental relations to build capacity and address the shortfalls
that the organisation has been experiencing due to Internal and external factors which
management is currently engaged in taking a strategic lead to improve the efficiency and
effectiveness of customer relations in a coordinated and integrated manner by:
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o Enhancing customer experlence throughout the value chain;

¢ Providing training tools/systems to increase staff knowledge and competencies to promote
efficiencles and adherence to standard operating procedures and established protocols;

e Foster a culture of routinely and continuously assessing performance against staffs’
respective performance;

¢ Encourage managers to critically reflect on service delivery practices to deliver and
continuously improve on the timelines and quallty of outputs; and

o Ensure accountabllity by basing service standards on the company priorlties and objectives
while keeping stakeholders informed and meeting their needs with a bias on the Batho Pele
principals.

SERVICE STANDARDS

The Service standards of JPC represent the minimum acceptable performance to cllents and
all its stakeholders. In the period under review not all service standards levels were reached,
however JPC remains committed to proactive and responsive service delivery. The
performance reveals the various challenges experienced within the organisation over the past
19 months and are repercussions of the unprecedented organisational disturbance and
instabllity. The entity is on a rebuilding phase and the reality Is that the planned interventions
will yield results over time before the impact Is notlceable.

Page 70 of 115



STT Jo TL 33ed

SUON

‘sqeaopou s joeduwy
8y} aJojeq o

1an0 SNsaL piRl jim
suchjuaeasa peuueld
2y} ety 8 Ayjes: ay}
pue eseyd Bujpjinge.
B U0 8 Ajue sy

"8|qeeoqou ) 1edw)
ay) auojaq awn

JBA0 SpNsau plaik |m
suojuaAIeiul pauueld
auj 1ewys s1 Aeal sup
pue aseyd Buipingas
B U0 ) Ajgua auy |

iy

[Tl ]

1202

Jagquesnag o3 Ajn yo poped
) Buunp sepue pue
suaunedap Woy paiaoal
aom Jalipng upm sBuiping
PUE pUE]| JO LONEIO0|E
Jewwa)u oj 3sanbay

ON PaInseails 10U |M

LZDZ $8qOpD 0} AN
pousd au Buunp pasoidde
spode Hyg ou asam
8Jat | Peinseelw Jou |4%
Zeoz

ludy Jo pua Ag anp Ajuc

Sl |dY SR JO JuswisInseeLw
pue suonoesuRy

asaly jo uogaidwon

Ul VNN St o (2)L
Uo[oag JO SULA) 1 spoday
¥ paaoudde Dunc 1202
J2g0J0Q £ B "anp 10U |4y

auop

auoy

LONBULILLIOD
ebpng pue uogesydde
40 SAEP D9 UM

eanidde sapunsor}
uolieo|phipy ealnoexs
e JO SUWOLW ¥ UMM

By

wawsbeuey soueuy
Jedpiuniy e jo

{21 uonaes Jo suusy
uj jecuddy ounog
Jaye SUYLOLU § URPIM

e
pabibol jo sAep G unum

e
pebboj jo sAep Z UM

Iieo
pebibol jo Aep | unpim

[
pabbaj Jo sAep £ UNIIM

e
PeGBo| 4O Aep | umIMm

(sapred pujLp woy 20uds sowo

2sea] pue piing pue Adnao0 0] UCISSIULIS
: 901d) seanug pue suswiredsq A0

¢} sBujppng pue pue( jo Uonedsiie |eLUBl)

SelHLIWIO?) uoped|pNpy eARnoexy roD
pue jpacudde jounos Jaye peseld Japue)

PUE] PaUMO [DUNOCD JO SBpMIAIaS Jo
uopesibal pue ases| Jo ajes oy ateydwon

Odr Aq pabeuew |
SONIIDE] U0 S}I0M 10[BLI JO SOUBULIOLISY |

Odr Aq peBeusw
SOMIOR) UG HUIOM JOUILL JO SILBULIOLB]

|
sopupey pebeuew D4r |
Joj. yom Aouafuausa Jo sourunopad ay | _ ST

salpadord Bupletau
saumbus pue sjsanbai ay) Jo 1d130a1 S )
DEEE SRS Ul SRmEUE JO RN DAG

sirejdwos pue seuinbua
‘s15anbay JO uBwRGpAMooe Uy 28u0dsay

SAQUVYANYLS 3DIAHTS SONVINOUIYAd Ddr

AP nEpy TP proM L

..-._.ﬂ. &gl



STT Jo ZZ 38ed

—_—
SALUQ punoJewny
Bunoedw) sAepgoy %
angnd Jo Joquunu ei o} % 00 % %
enp SAEp O UM POZUB %16 - %9 001 =il 00L  %LL 0O sBuippng
Wuammsesuodsas =g8 = = o %08= =tk =¥ =18 uogeojidde Jojpus pue (suogespdde euLio)) aunbae
eUON om] LZ0ZJequaseg Xy  J0Z9 9)0F 208 I EFOGE  J0LL  JOOL 08l 0 sAEp OF UK 10 %00) O) IsoKusiueoydde of asuodsay
" : : 1) s : ) . ifes pebifo) awjadid w suogoesURE
L LU TN SRS S I E——] o 5 {0 TN0Y Pz UMM Buprefial seynbuo o ssuodsay

i1e> pabiBoy JBUNGD SEAIS
G suoN o8l Ek 2 -GE 8 e G 0 1O SINOY HT UNALA Jump e saianbua pioucl oy ssucdsay

Ddr Aq pafieusw seniiony J0 edUBLSILBLL

pue sxedel painbes ol JO JUGLLISSESSE

BU} MOJB 0 Japuo ul uswdinbs pue jusid @

Auarient) 40 UOGIPLOD SY) LIO e S JO SOUBULIOLS]

SOGYVANVLS 3DIANIS IINVYNOULHId Ddl




i

—

ﬁi” T
]0 i)Ufg ll .ll

) JOBURG
a world class African city PROPERTY COMPANY

Chapter 4: Human Resources &
Organisational Management
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Strategic Highlights and Achisvements:
The. Human Capital Management section provides a synopels of the initiatives implemented

aligned to JPC's HR agenda and focuses on the organisation’s strategic objectives as outlined
in the HR Strategy.

During the period under review, JPC had 52 terminations as result of resignations, retirements
and dismissals. This has necessitated the review and approval by the Board of high-level
organisational structure to address the following:
v Redistribution of workload/ functions to efficiently deliver the mandate of the entity and
address the stakeholders
v Reskilling of employees in cases where functions have combined or changed
v Ensuring that the core departments are fully capacitated in an effective and efficient
manner
v Budget constraints that hamper the process of filling key critical vacancies

The following Initlatives were fulfilled In the period under review:

In the perlod under review, Human Capital Management engaged in a drive where employees
went through a verification exerclse in preparation for the Auditor General audit for the
2021/2022 financial year. The intention of conducting the verification exercise process was to
confirm that employees are indeed workers for JPC.

As set out in the Code of Conduct/Ethics, all employees are required to disclose any personal
interest that may bring confilct or even perceived conflict between the organization interest
and that of an employee. The declaration of private interest is conducted at the beginning of
each financial year.

A total number of 1573 submissions were received out of 1641 employees as at 01 December
2021, and only 29 employees declared their personal interests. The project of filling the forms
is still running and the number of submissions will Increase as and when the forms are
submitted daily. Due to COVID_19 risk adjusted plan, more than 30% of the staff compliment
is sfill not back for work to limit exposure toe COVID-19 Infection and where possible employees
work from home due to the following reasons:

¢ Employess who are 60 years and above
» Employees with co-morbidities

Below is the breakdown in terms of departmental compliance as at 01 December 2021.
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There is a key drive in continuously communicating COVID-18 safety precautions to

employees throdgh and the aim is to inform employees on COVID-19 compliance regulations,
keeping healthy and at the same time still contributing to business productivity in the new
normal.

There is currently staff rotation plans for empioyees to report at the office as and when
required to attend to execution of duties for Level 2 lockdown. The staff is fully capacitated to
function or perform their duties from home. Staff are encouraged fo use
“MICROSOFT/ZOOM” for meeting purposes and as part of social distancing to alleviate the
spread of COVID-19.

There was also an Employee Learning Session on Covid-19 vaccination drive championed by
Group SHE within the Group Corporate & Shared Services Department at the City and
employees have been encouraged to attend through internal communication platform in
understanding Management of Covid-19.

Though In the 4" wave of Level 1 the organisation has experienced a resurgence where more
than 10 employees have tested positive. This has asked for the organisation to heighten
healthy and safety measures, sanitisation, wearing of mask and promoting continuous cleaning
of the organisation.

In the training and development environment fifty (50) employees have attended Artisan Prior
Learning assessment as part of the progressive development towards Artisanship
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Certification. Nineteen (19) General Workers (Public Convenience) have been enrolled for
Basic Maintenance Training as the initial phase In Artisanship programme.

Safety Health and Environment related training was conducted which included SHE & Fire
Officers, Fire Fighting and First Aid Level 1.

ORGANIZATIONAL DEVELOPMENT

The organizational structure Is continuously reviewed to ensure that there is maximum
enhancement of the business operations, for an increased accountability and business
operations are functioning optimally.

Subsequent to the initiative of the organizaticnal tweaked structure, all approved
organizational structures are successfully uploaded on SAP inclusive of the Cleaning Services
Structure.

The total salary blll equates to an amount of R256 407 378 for the mid-term of the 2021/2022 financial
year which is for the period July to December 2021.

MONTH AMOUNT
Jut-21 R36 335 809
Aug-21 R36 198 290
Sep-21 R37 508 415
Oct-21 R41 040 568
Nov-21 R61 632 217
Dec-21 R43 692 078
Total R256 407 378

The table above deplicts the quarterly breakdown of the salary bill for the first and second quarter
of the 2021/2022 financial year Inclusive of the following transactions that emerged:

Payment of performance bonuses to qualifying Executive and Senior managers following
AGM;

Final payments of terminated employees;

Appointment of new employees following a recruitment process;

Implementation of 3.5% cost of living salary increment back dated to 1* of July 2021;
Payment of 13" Cheques;

Payment of Acting Allowances; and

Encashment of Leave.

‘VVVVVV v
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Overtime Costs: 2021/2022 (July to December)

The Overtime expenditure for the mid-term of the 2021/22 financial year amounts to
R2 688 782, Including the first quarter amounts and represents 0.01% of the Salary BIll.
Overtime expenditure is consistent and as a result of services rendered to the public by JP in
respect of public conveniences facilities. Public convenience facilities are open seven (7) days
a week and are being maintained by employees who work five (5) days a week, they are
required to work over weekends in order to deliver a quality service to the public.

There has been a rise on overtime due to the need for cleaners who work in corporate
buildings where there are shift workers, such as JMPD, to be at work at all times to ensure that
all bullidings are clean and safe as per COVID-18 regulations.

The graph below indicates overtime paid out in the Mid-term of the 2021/2022 financial
year per month.

Mid-Term Overtime Bill ( July to December 2021)
900000

826 106
800000
700000 672 013
600000 535 065
500000 64 4t
400000
300000
200000 bR 679
100000 41 ghg. W8 4421 4433 =
128 1 37 3163 1500 3810 0 52
0 - m——
Total Staff Work.ng Overtime Total Hours Cla'med Overt.me Fnanc'ai Impact

aJul-21 mAug-21 =8ep-21 mOct-2t mNov-21 = Dec-21

The monthly overtime indicates a peaks in July, as the country was on adjusted alert level 4 of
the lockdown due to the 3™ wave of the corona virus, a larger number of employees within
facilities management and cleaning services were required to ensure all building and public
facilities are kept in a clean state at all times. There was another slight increase in September
as the country moved to alert level 2, which saw more employees going back to offices, and
this increased the need for more cleaners around the clock.

Page 77 of 115




|l .

n workd cess Alricin ety

TERMINATIONS
There are 52 terminatlons that were actioned in the Mid-term of the 2021/2022 financial
year.

The table below illustrates the terminations realised per occupational level, race and gender.
These terminations were mainly due to retirement and dismissals.

Top Managemant 0 o o 1 0 g | 0|0 alla 1
Senlor Management 1 0 0 0 2 o 0 0 o0 0 3
Professionally qualified and mid-management 3 ] 0 0 1 0 1] 1 0 1] 5
Aun Marsgerart uperinendenta®hd 3 o o o 1 1 1.0 0 0
Semi-skilled / Administration T 0 a o 1 110 | ® D 0 8
Unskilied and defined decision making 4 0 0 0 25 6 o o0 0 o 29
Total Permanent Staff 17 a o 1 30 2 1 1 g a 52
Temporary Employees 0 1] 1] 0 0 0 o0 0 0 0 0
GRAND TOTAL 17 0 o 1 30 2 1 1 o o 52

The graph below Indicates the reasons for termination that transpired In the mid-term of the
2021/2022 financlal year:

Mid-Term Terminations

Voluntary Severance Package
Dismiszal/Retranchmant
Medical Boarding

Ceceased

Early Retirements

Resignation

Retirement
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¢ Voluntary Severance Package: One (1) employee opted for a severance package

» Dismissal: Thirteen (13) employees were dismissed/terminated due incapability.

o Deceased: Four (4) Employees passed away in the mid-term of the 2021/2022 financial
year and it was mostly through ill health.

« Early Retirement: Four (4) employees went on early retirement.

* Resignation: Two (2) employees resigned from the employ of JPC

o Retlrement: Twenty Eight (28) employees went on retirement mid-term of the 2021/2022
financial year.

The impact of termination rate realised widens the under capacitation gap within key business
areas, these gaps are currently being addressed by appointing employees to act on the most
critical positions which is not a sustainable method in the long term as employees will suffer

from fatigue because of the workioad.

Staff Turnover for this period under review:

STAFF TURNOVER RATE END DECEMBER 2021

1635

STAFF COMPLIMENT

The graph above shows staff turnover rate of 3% which is a positive rate taking into
consideration that a heathy turnover rate is 5% to 10%. Employees stay longer in the employ

and this indicates that JPC pays |ucratlve salarles and employee benefits as an employer of
choice.

Fllling of Critical positions
The process fllling of the specific strategic and critical positions is in progress to meet strategic

and operational business objectives. The following positions were advertised in October and
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Office of the CEO

Human Capital Management

Human Capital Management

November 2021 externally through the company website, City's website and across the

Recruitment process placed
in abeyance due to
moratorium issued by the
City. :
Recruitment process placed
In abeyance due to
moratorium issued by the
City.

Recruitment process placed
in abeyance due to
moratorium issued by the
City.

The process of filling the above positions have placed in abeyance as result of the moratorium on

recruitment pronounced by the City.

The total JPC EE demographics in the table below includes permanent and temporal employees. The

total workforce is 1635 as at 15 December 2021.

Top Management

Senlor Managemant

Professionaily qualified and mid-

management

Jun. Management, Superintendents

and Skilled Technical

Semi-skilled / Administration and

discretlonary decision making

Unskilled and defined decision
making leve!

Total Permanent Staff
Temporary Employees
GRAND TOTAL

511

511

1"

14

14

12

12

13

13

22

24

913

1037

1037

18

17

37

a7

EMPLOYMENT EQUITY AND AFFIRMATIVE ACTION PLANS
Identification of positions that will be filled by People living with Disabllities and positions to be

0 o0 0 0 1
0 0 0 1] B
3 5 0 0 57
1 4] 1 o 43
1 0 0 0 255

o0 0 o 0 1271

1 0 1838

5 & 1 0 1635

filled to address gender disparities In certain in the senior management and semi-skilled
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occupational levels has not yet been confirmed. Priority will be given to females, racial under
represented levels and People Living with Disabilities using a targeted recruitment process as
and when there are vacant positions to be filled. Nine (9} employees have declared their
disabilities emanating from the submissions of EEA1 declaration forms.

Racial and Gender Split per population groups as well as the gap analysis against EAP targets
as at 15 December 2021.

JPC continues to put measures in place to improve gender equality and equal representation

in terms of gender and race. The JPC workforce status based on the current Provincial

Economic Active Demographic Population (EADP) are as follows:

Provinclal Economlic Active Demographic Population (EADP)

|

7% 16% 3.3%
2.1% 1.1% 3.2%

7.0% 5.7% 12.7%
| %

Raclal Split per population groups in line with Economic Active Demographic Population

L

8% 94, 7% 1549
3.3% 3.0% 51
3.2% 1.1% 17

12.7% 1.4% 18
L 1635
2% 055% 9

Underrepresentation of Indians and whites in relation to racial split against the EAP targets and has not
improved, however data on People living with Disabilities has now been recorded subsequent to
declarations received. To address these gaps, the two racial groups will be prioritised as and when there

are vacant positions to be filled.

1% 1%
3% 13%
2% 11%
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Raclal Split - December 2021 Genoer Split - December 2021

1%

s AFRICAN m=COLOURED w®INDIAN « WHITE o WALESS: |« FRIALES

JPC recorded 66% female representation and 34% males in gender split. Though the

percentage may depicts that there is a significant change In gender split however there were
terminations that were effected in this quarter and there was no significant changes In
percentages.

Preparation for Annual Employment Equity report is in progress, online submission deadline
is 15" January 2022,

Implementation of the 2021/2022 Workplace Skills Plan

The capacitation of employees for the two quarters is In progress and a multidimensional approach
(Online programmes, Webinars and smaller groups sessions) to tralning Is implemented to adhere to
safety protocols.

Online Programmes

Technical/Functional Ethics in the Public Service 2
Introduction Financial Management and Budgeting 3
Introduction to Strategic Human Resources Management 1
Generally Racognised Accounting Practice 1
In-house Training Practical Learning on Disciplinary Cases 18
Seminars/ Conferences SAIBPP Annual Convention (WEBINAR) 4
Trends in Commercial Property Law due to the COVID18 13
pandemic (WEBINAR)
Total for Quarter 1 39
Technical/Functional Artisan Recognition of Prior Learning Assessment 50
{Theory and Task Practice)
SHE Training 11
Firefighting 10
First Aid level 1 14
Basic Maintenance Tralning 19
Tatal for Quarisr 2 104
Year to Date Total 143
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In the quarter under review, twenty-five (25) General Workers from Maintenance Repairs and
Public Convenience Cleaning units and 25 Artisan Support attended Artisanship Recognition
of Prior Learning assessment which entails both Theory and Task Related Practice and
subsequently enrolled for the Fifteen (15) days Basic Maintenance Training which marks the
first phase of their progressive development Artisanship Programme towards artisan
certification. This is significant stride for these employees as they venture into a new and

exciting journey if their career and learning new valuable skills.

Artisan Support will commence with Trade Preparation Training and Trade Test in the Third
quarter. The implementation of the Artisanship Programme will increase the number of
Qualified Artisans in all trades mitigating the shortage of maintenance staff and the

improvement of service to our stakeholders.

FOCUS AGENDA

implementation of lhn Lﬂﬂ and Capacitation of employees - with
Workplace Skills Initia rni!mm .ﬂsm: tn Hlprm

Appointment of Actrediled and
experienced Panel of Service
providers for the provision of
Generic, Educational, Functional
and Specialised Training
Interventions as and when required
for a period of 3 years on behalf of
City of Joburg Property Company
SOC Limited (JPC).

Employment Equity Compliance Compliance with EEA and to
provide progress reporl on the
affirmative measures in place and
numerical targets.

Page 83 of 115



o | | i

DEPARTMENTAL CHALLENGES

Implementation of capacitetion programmes  BID for Accredited Panel of Services providers inltiated to
to mest the targeted number of employees to  provide programmes to capacitate employees for a period of 3
be trained. years.
The tender document resubmitted for compliance review and
awaiting approval to be advertised to invite for proposals.

Lack of commltment of employees to aitend

scheduled safety training Line Managers will be engaged to take responsibiity for the

development of their employees.

The matter has not been addressed. Local Labour Forum
meeting schedule has not yet as part of consultation process on
the process and approach for electing the committee in line with
DoEL requirements.

JPC is highly unionised thus requires a structured, stablished and sound labour relationship
with organised labour to ensure a harmonious working environment.

Establishment Employment Equity and Skills
Development Committee to address issues
of equity and skills development

The pie chart below indicates the unlon representation by percentage for the Mid-term of the
2021/22 financial year.

UNION REPRESENTATION AS AT END DECEMBER 2021

[
|

IMATYU = AGENCY SHOP FEES MNEN-MEMBERSHIP

The union representation and membership graph above shows that from a staff compliment
of 1635 permanent employees, 53% beiongs to SAMWU, 38% belongs to IMATU and 3% fall
within the Agency shop fees. In the mid-term of the 2021/2022 financial year, there was a
continual change in membership affiliation, as employees in the cleaning department opt for
sither dual membership to both IMATU and SAMWU or cancel membership with IMATU to
join SAMWU.
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JPC has been through a rough patch in the past year, this has resulted in some employees

taking advantage of the situation and found an opportune moment to form illegal factions which
were aimed at destabilizing business operations and annulling the current management
structure which has created dissonance, affected productivity and brought the company’s

name into disreputse.

As a result of the illegally composed factions, employees who were role players did not
execute their roles and responsibilities according fo their terms and conditions of employment
and engaged in forbidden actions which contravened the JPC Disciplinary Code henceforth
the necessary corrective measures had to be taken.

In alignment to the provisions of the JPC Disciplinary Code, impacted employees were issuad
with notices of intention to suspend, given an opportunity to respond In writing as to why they
should not be suspended and finally the employer made a resolution to issue letters of
precautionary suspension. Being cognisant of the fact that that the employer constantly has to
transcend within the ambits of fair Labour practice in mitigating any disputes that might be
referred by employees to the Bargaining Council at a later stage.

DISCIPLINARY HEARINGS UPDATED TABLE

|
|
“
[

3_:mmua-n-~;i'ddi

i
i

In terms of the table above 13 cases have been completed and 9 are cutstanding and are to be finalised
-according to stipulated merits indicated.
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BARGANING COUNCIL CASES

South African Bargaining

Councl!

South African Local Government
_ Bargaining Council

Eight (8) matters referred for
unfair labour practice - unfair
suspension,

Fifteen (15) matters referred for
arbitration citing unfair labour
practice.

One (1) matter has been referred
for Conciliation for unfair labour
practice.

An award has been issued in
favour of JPC. Suspensions were
procedurally and substantively
falr.

Awaiting set down dates for most
cases.

Awailing set down date

Sixteen (16) active matters referred to the external dispute resolution mechanlsm at SALGBC and the
outcome I8 Indicated above. One (1) has been issued in favour of JPC as suspensions were procedurally
and substantively fair.

Leave Provision: Mid-Term perlod (July to Dacember 2021)

The leave liability amount based on the annual leave balances as at end December 2021

amounts fo R46 067 864. The leave liability amounts shows a steady increase which is by the
2 leave days accumulated by each employee on a monthly basis and it is kept balanced by

the fact that employees who encash their leave days are required to first utilise thelr 16

compulsory leave days.

MONTHLY LEAVE LIABILITY: MID-TERM 2021/22 (JULY - DEC 2021)

LEAVE DAYS

34135
35189
32480
34327
34630

AMOUNT

R38 887 158.85
R39 876 008.43
R30 624 451.38
R38 808 252 52
R38 720 868.61
R46 067 864.08

ABSENTEEISM: 2021/2022 (JULY - DECEMBER)
The absenteeism rate has been kept at a manageable rate within JPC as employees with

comorbidities have been allowed to work from home. These employees continue to work from
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home as the new Omicron variant is being investigated and those that are coming to work are
doing so on a rotational basis following stringent covid-198 regulations such as ensuring that
they wear masks at all times, keeping thelr workstations clean, maintalning social distancing
etc.

The table below illustrates the absenteeism rate per department for mid-term of the 2021/2022
financial year.

July - December 2021

July - December 2021 6 147 0.03%
Juily - December 2021 31 229 0.05%
July - December 2021 5 28 0.01%
July - December 2021 (1] o 0.00%

July - December 2021 74 551 0.12%
duly - December 2021 166 1048 0.23%
Q1&Q2 283 2007 0.43%

The above table illustrates the absenteslsm rate per department, JPC has an absentesism rate of 0.43%
and the department with the highest absenteeism rate is the Cleaning department followed by Portfolio
Management. These departments are where majority of our technical and lower level employees are
based and Portfolio Management is plagued by an aging workforce as majority of our technical team
employees have a long service history with the COJ.

JPC is implementing measures of control in terms of limiting the spread of Covid-19 in the
office space environment. This is a necessary requirement to safeguard our employees and
adhere to the guidelines as laid out in the regulations.

Workplace health and safety is under the microscope with the outbreak of the Corona Virus
and various awareness communications and posters have been distributed regarding hygiene
and leave provisions.
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The country Is currently in Its fourth wave of the COVID-19 infections and on Level One of the
nationwide lockdown.

JPC has had a surge In the first week of December 2021 where we had more than 10 COVID-
19 cases. Employees are encouraged to be safe and take care of ourselves by wearing masks,
soclal distancing, and avoiding crowds and vaccinate.

The recovery rates is an indicator that the risk of the virus spread is well managed by the
organisation through precautionary measures taken by employees and adherence to
compliance and regulations.

It Is also compulsory for all employees to raport all incldences via means of telecommunication
of any employee diagnosed with COVID-19 or showing signs of COVID-19 or flu-like
symptoms, not to report to work in person and self-lsolate. This should also be true If a
member of the employee’s household becomes lil.

The graph below demonstrates the membership distribution of JPC to the accredited pension funds.
This condition is compulsory to all JFC employees with the exception of the Chief Executive Officer,
medically boarded employees and temporary employees. /n terms of the salary and wage collective
agreement, the pension fund condition originally increases by virtue of salary Increase percentage and
related linked benefits.

Mid-term Pension Memhership (July to December 2021)
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Medical Aid Scherrie Distribution as at end Seplember 2021

SAMWUMED
LA HEALTH 28%

KEYHEALTH

HOSMED

DISCOVERY 2%

BONITAS A%

The table above specifies the accredited medical aid schemes and membership distribution to each
scheme as at the end of December 2021. The provision set out in relation to medical aid, states that for
the duration of the salary and wage agreement, and based on the 60/40 principle set out in the Main
Collective Agreement, the current maximum medical aid employer contribution rate to accredited
medical schemes is R4 773.12 this is from the 2021/2022 financial year.
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Chapter 5: Financial Performance
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STATEMENT OF FINANCIAL POSITION FOR JPC FOR THE PERIOD ENDED 31 DECEMBER

2021

Note

& [ I =

len

'::lE;IKDImHIGJ

Rl Rk R

— |
=

N
=

Q2 2022

931 587 063
2 000

732 708 583
198 705 705
146 328

24 447

52691734
15 746 323
13 406 822

189 559

22 162 803
1186 226
984 278 797

888 818 141
51 033 86

829 980 826
1 565 576

6 237 653
774000

774 00(;
8BS 592 141
94 686 655
5142721

89 543 934

84 686 655

2021

739 814 884
2000

603 148 547
136 223 472
146 328

294 537

55 561 552
19 651 976
13 558 750
188 559

22 160 552
715

795 376 436

817 301 282
228 902 979
547 120

570 718 381
1 665 576
9329 573

6 237 653

774 000
774 000
818 075 282
-22 698 846
5142721
-27 841 567

=22 698 846

Variance
R

191772179

129 560 036
62 482 233

=270 080

-2 869 618
-3 905 653
-151 928

2251
1185511
188 902 361

71 516 858
-177 868 993
547 120
259 262 545

-9 320 573

71516 858
117 385 501

117 385 501

117 385 502
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The petty cash fioat is maintained at R2 000 every month.

Included In trade receivables Is a provision for bad debts related to facllitation fees to the value
of R28 283 248. The total outstanding debt from related parties is R709 704 656 of which +/-
R220 million relates to cleaning services that has not been recovered.

Represents the COJ: Portfolio loan account with JPC and the sweeping account.

Staff debtors relate tc personnel that were taxed Incorrectly in February 2021 and have signed
an acknowledgement of debt for payroll to recover the excess monies.

Prepayments relate to the amortisation of software licenses over the duration of the usage terms
and conditions; as well as office accommodation for the amortisation of expenditure related to
the acquisition of the Forum 2 lease.

Property, plant and equipment is measured at the lower of cost or carrying amount. The useful
life of fixed assets has been extended due to their good condition.

Intanglible assets comprise of computer software that has been procured and internally
generated. The impairment of internally generated assets is to be reviewed during the 2021
financial year.

Prepayments relate to the amortisation of software licenses over the duration of the usage terms
and conditions; as well as office accommodation for the amortisation of expenditure related to
the acquisition of the Forum 2 lease.

Electricity deposits with Eskom for the Baragwanath Informal trading facility and the Lenasla
facilities management buildings.

Deferred tax has been calculated to account for movements in the balance sheet.

Provisional tax payment made for the 2022 financial year.

Consists of current liabilities that will become due and payable In the next 12 months. These
llabilities include VAT, accruals, related party accruals, etc. Comparatively JPC has had a
significant reduction in payables as accruals for the 2021 financial year are being paid.

This is the short term portion of the finance lease liability which Is payable within one year. JPC
currently has no active finance leases.

Relates to loan accounts payable between JPC and various COJ departments for the JPC and
insourced cleaners payroll as well as transactional loan accounts for the acquisition of property
for the COJ.

Relates to provision for EXCO bonuses for the 2020/21 financial year.

The liability for the 2020 financial year has been assessed and settled. Provisional tax for the
year has been paid.

GRAP 13 adjustment for the stralght-lining of operating leases over the lease duration of office
accomrmodation bulldings.

Provision on Post-retirement Medical Ald raised based on 2019/20 actuarial valuation report in
respect of personnel that quallfy for the benefit.

There are no changes to the share capltal of JPC in the current financial year.

The accumulated surpluses and losses from previous and current financial year.
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Statement of Financial Performance for the period ended 31 Dacember 2021

Note
Revenue
Revenue from non-axchange
transactions
COJ - Subsidies received
Revenue from exchange
transactions
Internal recoveries
Commission on Portfolio Rentals
Commission on Outdoor Advertising
Commission on Property Acquisition
Agsets Under Management Fees
Facllitation Fess - Inner City
Facilitation fees
Ad hoc Fees
Cell Mast
Other income
Interest received 11
L
Total Revenue
Expenditure
Board of directors fees and expenses
Office operational expenses
Contracted expenses
Cleaning materlals
Repairs & Maintenance
Salaries
Travel
Interest Paid
Depreciation
Profit/Loss on disposal of assets
Total expenditure
(Deficlt)/surplus before taxation
Taxation
Net (Deficit)/Surplus
e

=

|—cl kO o I~ IR o b o N
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High Level Notes:

Subsidy provided to JPC for the 2021/22 financial year.

Internal recoveries relates to the salary recovery for insourced of cleaning staff, and
management fees for R&M, and CAPEX projects undertaken on behalf of the COJ and its
departments. This revenue line will increase as related party transactions are concluded for
the annual financial statements.

The COJ Rental Collection Commission, Servitudes and Rates & Taxes is 42.3% below the
budget, this Is In line with rental collections in Portfolio. There is currently an undertaking to
renew leases, this will increase the amount of revenue Portfollo can collect and the
commission receivable by JPC.

The Commisslon on Cutdoor Advertising Is 0.72% below the budget, this is in alignment with
collections in Portfolio.

Related to property acquisitions for the Department of Housing. The transactions are stlll be
finalised and transferred to the buyer.

Relates to Asset under Management fee for the administration of the COJ's assets.

For the YTD no transactions have transpired.

One transaction has transpired for the YTD.

Ad hoc fees relate to services provided by JPC to City Power and Johannesburg Water for
property acquisitions.

Cell Mast Is in line with the contract signed between JPC and Altivex.

JPC accrued interest on the sweeping account In Q2 as the account Is In surplus of R191
million.

Directors’ emoluments and expenditure is 58.8% below the budget. This is in line with the
number of meetings scheduled for the YTD.

Operational expenditure Is 40% below the YTD budget. Cost management measures have
been implemented to manage expenditure. Operational expenditure Is anticipated to increase
in Q3 and Q4 of this financial year.

Contracted expenditure Is 9.9% above the budget. Contracted expenditure will increased in
Q2 as audit fees became due and payable at the conclusion of the 2021 annual external audit.
Bulk cleaning materials have not been procured as the panel Is still to be concluded and
adjudicated on. The previous panel was declared irregular.

Repalrs & Maintenance Is 86.6% bslow the YTD budget. The pansl of contractors for quantity
surveyors was concluded and appointed in Q2, this will assist with the scoping of R&M to be
performed at various corporate buildings and COJ sites.

Salary expenditure is 1.15% above the budget. Additional budget was provided during the
2020 midterm review to cover the shorifall in cleaners’ employee costs, however it is
insufficlent to cover the shortfall In the overall salarles budget.

No travel expenditure has been incurred for the YTD.

JPC has no incurred any interest expense on the overdraft as the account has been In surplus
since the concluslon of the 2021 financlal year.

Depreciation is 6.65% below the budget. This Ie In line with the fixed asset register and
accelerated depreciation for tenant installations In Forum 1.

JPC accounted for laptops and IT equipment that had been stolen during Q1 as well as IT
equipment that had besn scrapped.
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Statement of Cash flows for the perlod ended 31 December 2021

Q2 2022 2021
-39 513 054 267 350 903
381870417 646 229 000
838 202 370192
343 195 565 913 950 095
-238 092 184 -486 413 547
-302 384 906 -169 139 307
- -3 723 006
-10 515 084 4 488 282
=550 992 174 -954 787 578
-207 796 609 ~40 837 483
-2 B22 624 -26 360 768
-2 822 624 -26 360 768
211 166 354 71 381 352
-547 120 -4 183 102
210 619 234 67 198 251
2000 2000
2000 2000
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NOTE

REF

CURRENT ASSETS
Trade and other receivables
Debtors - Rentals 1
Doubtful Debts - Move Provision 1
Debtors - Other: COJ 2
Debtors - Land Sales 3
COJ Portfolio - VAT Claim/Payable
Account 4
COJ Departments Debtors 5
JPC Portfolio Loan Account 16
Capital Expenditure: Current Year 10
Capital Expenditure: Prior Year 10
Cash and cash equivalents
STD/ABSA COJ Loan Account -
Bank Sweeping 6
STD/ ABSA Bank: JRA Portfolio
Account 7
STD/ABSA Bank - Tenant Deposlt
Account 8
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EARNINGS AND RESERVES

(122 181 203) 63863771 (188 044 873)

(153 045 377) 35 246 815 (188 202 192)

30 864 174 28 616 956 2 247 218

28 587 664 28 011 987 575 677

2276 510 604 969 1 671 541

(122 181 203) 83863771 (186 044 973)

255 248 372 302 531 789 (47 283 417)

6 230 405 995 275 234 571 (44 828 576)
4 - -
13 257 611 1 603 849 (1 346 238)
14 11 268 597 11 956 303 (687 706)
15 11 310 950 11 291 284 19 666
16 - . -
17 65 299 61 854 3444
19 1 848 683 348 683 4 500 000
20 1 944 008 (348 683)
21 91 237 91 237 -
133 067 169 366 395 559 |233 328 3901
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High Level Notes:

Debtors balance as per age analysis.

This relates to rental accommodation of Councillors, Community Participation Projects. It was
agreed with COJ that the JPC Portfolio will pay for the monthly rentals for the office space and in
turn the Clity will refund Portfelio for expenses incurred.

Land sales transferred from CQJ to Clients but the full purchase price has not been paid, follow
ups were made by Credit Control when the clients did not respond/pay the outstanding balance
they were handed over to the Legal Team.

The VAT generated by the Portfolio is declared to the COJ each month. The VAT is consolidated
in the COJ's VAT return, which is in turn submitted to SARS.

The amount reflects Tenant deposits held in the COJ Tenant Deposii Account including interest
as well as payments received for the Risslk Post Office insurance claims.

Capiltal expenditure totalled R17 222 242 for the period ending 31 December 2021. The allocated
budget amounts to R66 668 000 for the year 202/22. All owed amounts relating to the previous
financial year has been fully pald.

This item reflects accruals ralsed at 30 June 2021, R257 611 is still to be paid.

This item reflects rental paid in advance for the next 30 years by RMB properties which is
allocated on a straight line basis, 15 years still remalning on the contract.

The amount reflects Tenant Deposits held and Rissik Post Office Insurance paid in the COJ
Portfolio Trust account excluding Interest earned.

The JPC Loan account reflacts the commissions due to JPC, 25% on Rentals, 10% on Land Sales
and 10% on Capex Projects, and includes amounts received and paid on behalf of the COJ
Portfolio. Offsetting in this regard was not taken into account thus JPC owes the Portfolio.

The Property Portfolio Loan account reflects amounts due to MOE's based on the income
received and expenses paid on their behalf. MOE's Rentals are paid into JPC Main Account and
are normally paid over to MOE's the following month.

Payments received from Solar Street names, no coniract exists thus amounts are due and
payable to clients.

Payments received from Khulu Outdoor, no contract exists thus amounts are due and payable to
clients.
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High Level Notes:

COJ Rentals: The overall revenue anticipated from the rentals collection is 41.6% below the
targeted budget. Delays in the approval of reports by EAC has resulted in the lease renewal
period being longer than the average 3 months it takes for a lease to be renewed. Delays in
council approvals for potential new leases has also stifled income received from the rental of
facilities and equipment.

This item reflects Interest charged on overdue tenant accounts. The Interest generated on the
debtor's accounts 1.8% above the targeted budget.

Other income is derived from servitude rights and income billed for services rendered on behalf
of COJ Department. There was no Income derived from servitude in the December 2021 period.

No income recognised for the month of December 2021.

Income derived from outdeor advertising and promotions, 29.9% below the budget.

No income recognised for the month of December 2021.

No expenditure recorded in the month ending 31 December 2021.

No expenditure recorded in the month ending 31 December 2021.

Asset Management conducted property valuations during the first quarters of 2022.

This line item relates to repairs and maintenance costs on COJ owned buildings. R&M is
expected to increase throughout Q3 and Q4.

No expenditure recorded in the month ending 31 December 2021.

General Expenses: Assessment Rates, Refuse Removal, Electricity supply- expenditure
incurred. There is a saving of 84.5% on Assessment rates and 69.1% on Refuse removal against
the YTD Budget recorded in the month of December 2021.

This line item relates to Advertising, Publicity and Marketing. There is a saving of 96.1% against
the YTD Budget in the month ending 31 December 2021.

Internal Recoveries: JPC Commission indicates a saving of 39.6% against the YTD budget,
Delay in the conclusion of new leases, lease renewals, servitude registrations and land sales
has resulted In the drop In commission payable to JPC.

JMPD are in the process of finalising the invoicing of security services related to the Portfolio.
The expenditure will be accounted for in later quarters of the financial year.

Legal services are centrallsed to COJ Group Legal. For the YTD no legal expenses have been
Incurred In the Portfolio.

JPC is in the process of concluding the billing related to Portfolio sites. The expenditure will be
accounted for in later quarters of the financial year.

No expenditure recorded in the month ending 31 December 2021.
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PART A: JPC

LIQUIDITY RATIO

JPC is currently owed R732 million from trade and intercompany debtors with cash
collections in excess of R308 million being achlieved for the YTD for frade receivables. JPC
has a current ratio of 1.04:1 as compared to the norm of 1:1, the raiid has improved from the
June 2021 financial year end as the financial performance of the company has been
profitable for the first two quarters of 2022,

The sweeping account currently reflects as positive R191 million, however related party
loans exceeding R80 million for salary costs are still to be paid to the COJ’s Group Finance
and Corporate Shared Sarvices for the 2021 and 2022 financial years. The cash position has
improved as- collections for the subsidy and from related parties streamed in during the first
two quarters. Upon the conclusion of the cleaning SLA, JPC will recover employee costs of
R290 million from the COJ’s departments for cleaning services provided; this will further
enhance the liquidity and solvency of JPC.

DEBTORS COLLECTION PERIOD |

JPC has debtors’ collection ratio in excess of two years for 3™ party/external debtors.
Collection of third party debtors have declined significantly due to the timing difference for
the receipt of cell mast income and the non-recovery of facilitation fees for the 2019 and
2020 financial years. The debtors’ collection ratio for Intercompany and related party debtors
is 297 days. The Intercompany debtors’ collection ratic is due to non-payment by COJ
departments and other MOE’s for services rendered by JPC as well as for cleaning services

that are yet to be recovered.

SOLVENCY RATIO

JPC has a solvency ratio of 1.11:1 against the norm of 2:1 and is factually and commercially
solvent, as the financial statements indicate that there are sufficient assets to cover all
liabilities. The solvency position is attributable to the recovery of cleaning services JPC
provides to the COJ. Increased revenue from facilitation fees and outdoor advertising will
bolster the solvency position of JPC.

COST COVERAGE RATIO
Due to the positive cash position of JPC, the cost coverage ratio is positive 3.17:1.
Management has reviewed the cash flows of JPC and seeks to maintain this between 1.5:1
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to 2:1 for the 2022 financlal year. Surplus cash will be utilised to settle COJ salary loan
accounts.

CREDITORS PAYMENT CYCLE
JPC currently pays service providers and creditors within 30 days, as defined by the MFMA,

PART B - CoJ-JPC Portfollo

LIQUIDITY RATIO

CoJ-JPC Portfolio has current ratio of 0.53:1 as compared to the norm of 2:1, with a negative
cash flow of R230.4 million for the period under review as compared to a negative cash flow
of R275.2 million for the same perlod in the 2020 financlal year. Debtors currently owe
Portfolio R139.7 million with R47.6 million as a provision for bad debts. This accounts for
69% of the total assets of Portfolio. The financial risk posed to JPC is substantial as the non-
recovery of the outstanding debt has a negative impact on the cash position and liquidity of
the entity. Average monthly collection is betwesn R8m — R12m that is sufficlent to cover
average monthly expenditure.

CASH COLLECTION RATE

The cash collection cycle is the number of days it takes to collect accounts receivable. The
measure is important for tracking the abllity of a business to grant a reasonable amount of
credit to worthy cusiomers, as well as to collect receivables in a'tlmely manner.

Portfolio’s cash collection rate is currently at 11%. The collection rate excludes debt owing
from other debtors.

SOLVENCY RATIO

CoJ-JPC Portfollo has a solvency ratio of 0.53:1 against the norm of 2:1 and is currently
solvent. The CoJ-JPC Portfolio Financlals indicate that there are insufficient assets to cover
all liabilities.

DEBTORS COLLECTION PERIOD

CoJ-JPC Portfolio collection period is 59 days as compared to the industry norm of 60 days
and this takes into account debtors, which are deemed irrecoverable. A bad debts report
was prepared, submitted to Core Accounting weekly follow-ups on the sald report are
performed, as It has to be presented to Mayoral Committee for approval.

COST COVERAGE RATIO
Portfollo has a cost coverage ratio of negative 68:1. This is due to a negative sweeping
account balance of R221.9 million and average monthly expenditure being R3.6 million. The
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Portfolio predominantly utilises its cash for CAPEX spend and recovery from the CQJ is
dependent on the completion and verification of the projects.

CREDITORS PAYMENT CYCLE
Portfolio currently pays service providers and creditors within 30 days, as defined by the
MFMA.

JPC’s Supply Chain Management (SCM) is governed by a SCM Policy for goods and services
which regulates all SCM Practices. The Policy was approved by the board and is subject to
periodic review, every two years or more frequently if required, to ensure that it remains relevant
to changed circumstances. The Policy implements the SCM practices as envisaged by the Act
and its Regulations. The SCM Policy ascribes to a procurement system which:
¢ |s fair, equitable, transparent, competitive and cost effective in terms of Section 217 of
the Constitution of South Africa No 108 of 1996;
s Enhances uniformity in Supply Chain Management systems between organs of state in
ell spheres;
» Embraces the principles of efficient environmental management; and
» |s consistent with the Municipal Finance Management Act, Municipal Supply Chain
Management Regulations, Broad Based Black Economic Empowerment Act, Preferential
Procurement Policy Framework Act and other Codes promulgated thereunder in the
Government Gazette.

DEVIATIONS

JPC Entity
JPC does not have any new deviations identified during the period under review. The current
deviations were identified and approved in the previous periods and now running their term.

City Portfolio

There are no deviations

Payment within 30 days

JPC and Portfollo currently pays service providers and creditors within 30 days, as defined by
the MFMA. This compliance with 30 days is one of the reasons the two accounts are on negative
cash flow, as the City departments do not settle the intercompany debts within 30 days.
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DESCRIPTION CORRECTIVE MEASURES

UNAUTHORISED
EXPENDITURE
FRUITLESS &

WASTEFUL
DITURE
MATED
AMOUNT
CATEGORY
PLINARY
ACTION
CRIMINAL
HARGE
OTHER

None ‘None | Yes R2 187 772 Rental None NA | NA |

None Yes No R5 612 623 J.Fleet None NA | NA 1

JPC Incurred fruitless and wasteful expendifure on unoccupled office space in Forum 2,
Braampark Office Park. The lease for Forum 2 expired at the end of August 2021 and only a
portlon of the floor space previously occupied was extended as the IT infrastructure for JPC's
network remalns In Forum 2. The Infrastructure can only be moved once the server room and
support infrastructure is instalied in Forum 1. Upon completion of the migration of the JPC
server room and support infrastructure from Forum 2 the lease will be terminated.

JPC incurred R5 612 623 for fleet services for the YTD. Fleet services are an essential
requirement for the operations of JPC and could not be discontinued under the existing
contract that was entered into by the COJ. During Q1 of 2022 It was established that the COJ
had contracted with First National Bank Fleet Services to provide fuel to the COJ fleet,
including JPC’s. The value related to this appointment hag also been disciosed as irregular as
no supply chain process or explanation has been forthcoming from the COJ on how the service
provider was appointed and why they contracted on behalf of JPC.

JPC Entlity: None

City Portfolio
» Legal action brought by JPC on behalf of CCJ
» Legal action brought against brought against the COJ and/or against JPC on behalf of the COJ
¥ Issued summonses on behalf of the COJ for arrear payments
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JPC Entity: None

City Portfolio: The insurance claims for portfolio asset is handled by Group Risk and Assurance Services
and not JPC.

JPC and City Portfolio managed by JPC do not have amounts owed by / to government department and
public entities.
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Chapter 6: Internal & External Audit
Outcome
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The three-year rolling internal audit plan is reviewed and approved annually by the Audit and Risk
Committee after taking into account both strategic and operational risks of the entity.

ARC is still yet to approved the annual plan during the period under review. JPC successfully established

a panel of 15 service providers to assist the General Manager: Internal Audit, execute the full internal audit
plan.

PROGRESS MADE ON THE ANNUAL PLAN

Control environment requires improvement

CONTROL ENVIRONMENT
(CE) RATING

Not yet due

TABLE 85: RATING TABLE

The table below confirms the review and progress as per the Audit and Risk Committee approved
coverage Audit plan for the 2020/21 financlal year:

1. Audit of Pre-determined Objectives Quarter (1, 2,3 &4)  Complete .
2. Contract Management Complete .
3 Service Level Standards Complete .
4, Annual Financial statement review Complete .
5. Supply Chain Management Complete .
6. Related parties Transactions Corﬁplete .
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1. Human Resources Complete .
8. Revenue Management Complete .
8. Compliance Complete .
10. Information Technology Complete @
1. OHASA and Covid Complete .
12. Record management Complete @

ANNUAL AUDIT PLAN

On a quarterly basis, Internal Audit also conducts a follow-up on the implementation of External and
Internal audit recommendations. These reports are presented to the Audit and Risk Committee (ARC)
who monitors the progress made by management on the implementatlon of recommendations and action
plans.

INTERNAL AUDIT FINDINGS
Internal Audit findings over 60 days are included in the OPCA report.

Unresolved Internal Audit Findings
The entity has forty-three (43) unresolved internal audit findings remaining as unresclved.

The breakdown of the unresolved findings are as follows:

Very High 2 2
High 38 6 32
Medium 1" 2 9
Total 51 8 43

TABLE 88: 1A REVIEW AND PROGRESS

Page 110 of 115



]Jow;’ -':!:w" _

aworkd eiass Adriean tity

The Auditor General of South Africa (AGSA) finalised the 2020/21 audit and issued their audit and
management report letter on 30 November 2021.No material findings identified relating to the usefulness

and reliability of the reported performance information. There were six material findings reported that
affect the audit report.

The table below depicts AGSA findings that are over 60 days. The dashboard for unresolved external
audit findings is as follows:

Affecting audit report 6 5 83% |1 17%
Other Important maters 4 4 100% | 0 0%
Administrative matters 0 0 0% 0 0%
Total 10 9 90% 1 10%

TABLE 89: UNRESOLVED EXTERNAL AUDIT FINDINGS

TOTAL REPEAT _ N
FINDINGS HEZML 2V

FINANCIAL YEAR FINDINGS PROGRESS UNRESOLVED

2016/17

201718 10 0 10 ]

2018119 10 0 10 o
2019/20 17 0 16 0
Total number as at :

31 December 2021 10 0 9 ¢
Percentage 90%

TABLE 90: PREVIOUS YEARS FINDINGS
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JPC has achieved the constant audit outcome for past four financial years being an Unqualified Audit
Opinion.

2018/2019 2015/2020 2020121

Audit 2016/2017 2017/2018
Opinion

Unqualified Unqualified Unqualified with
with with findings
findings findings

TABLE 92: PREVIOUS YEARS AUDIT OUTCOMES

The Internal controls systems as designed by management are effectively implemented to provide

Unqualified Ungualified

reasonable assurance that the objectives and goals may be achieved. The internal control deficiencies
noted by AGSA are being addressed as reflected in the dashboard above i.e. Table 89: Previous Audit
Findings.
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